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This document starts by recalling the 
innovative solutions developed thanks to the 
DARE project ( Urban I nnovative Action), the 
networking experience within DARING CITIES 
Urbact ITN, and the lessons learned

A new approach for a holistic and 
collaborative urban regeneration process

NEW IDEAS
NEW CONNECTIONS
NEW DIGITAL AND COLLABORATIVE TOOLS
NEW WAY OF WORKING



DARE has been an innovative urban regeneration project that, instead
of focusing solely on the physical environment, worked on developing
the digital and collaborative culture of its inhabitants and of urban
stakeholders .

This empowers them to consciously and collaboratively engage with the
digital infrastructure not just as a source of information, but as an
operational tool for interpreting data and enhancing collaboration .

In the course of the 352-&$7s6three years and in its continuation,
Ravenna has cooperated with the people living, using or interested in
the Darsena to create an inclusive, accessible digital framework for
the area .

In O!9&11!s6model the active involvement of citizens and
institutions means not only contributing to decision - making but also
proposing and realizing projects .
Bottom - up data ecosystems necessitate extended data literacy and
capacities to generate and capture data that can inform decision -
making .

Finally, O!9&11!s6model of choral storytelling is based on
developing narratives composed by the different voices of a diversity
of residents and users of the area
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In DARE Ravenna acknowledged past failures in urban
transformation and introduced a new, participatory
approach that not only engages citizens in shaping
regeneration but also fosters connections between
communities and external stakeholders .

By enabling residents to understand and influence
transformation processes within their reach, the
project ensures that urban development aligns with
local needs and aspirations and contributes to
$,7,=&16squality of life .

This data - driven, narrative - based methodology
strengthens the relationship between citizen
perspectives and broader urban strategies, laying the
foundation for an investment plan rooted in shared
knowledge and lived experiences .
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The final local event of 
DARE project was 
conceived as the 
launching of a 
regeneration tactic 
tD5&&1 Darsena u $20326&% 
by a variety of 
interconnected public 
and private projects to 
be implemented in the 
next years.
The continuation of the 
regeneration process was 
already a crucial 
element of DARE, and the 
Green Tactic was 
actually conceived as a 
continuity plan.



1.2  
Daring cities 
the Innovation Transfer Network 
2024 - 26



While in Daring Cities, several Transfer Partners share
the ambition to rethink urban development, this is by no
means unique for the partnership . Top- down masterplans
that failed to deliver much desired impact in urban
transformation are omnipresent in European cities .

As a response to these failed developments, many cities
across Europe have explored different ways to involve
community initiatives, property owners and funders in
collaborative forms of urban transformation .
O!9&11!s6tools used in DARE provide a tested methodology
towards these objectives .
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With the DARE project Ravenna has 
started a new chapter of urban 
regeneration in Darsena , its continuity 
has been ensured since then .

Whithin Daring Cities, the Muncipality
of Ravenna had the opportunity to boost 
and provide a more structured framework 
to the continuity of the DARE 
methodology, while incorporating inputs 
from experts, partners and peers, 
decision makers and local stakeholders.
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The first local event of Daring cities project 
was conceived as a choral update on the 
,03/&0&17!7,21 2' 7+& 5&(&1&5!7,21 7!$7,$ tD5&&1 
Darsena u !1% ! 5&'5&6+ 2' 7+& $2//!#25!7,9& 
approach behind it.

Our continuity plan had started already.
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The last local event of Daring cities  project was conceived as a 
choral festival aimed at consolidating the ULG team, the shared visual 
assed and choral storytelling of the Darsena and its development as a 
lively and livable area.

Called like the visual asset of the district created by the DARE project,
DRAC festival, Darsena Ravenna Common Landing took place in Darsena from the
11 th and 14 th of June 2026 .

It was born from a collaborative process coordinated by the municipal
administration within the European tA!5,1(@,7,&6uproject and implemented
thanks to its ULG: Sguardi in Camera in partnership with Sottocasa , Rete
>/0!(,ó, Studio Doiz and Denara , Meme Exchange, Collettivo Alba and
Associazione XX.

DRAC represented the first edition of a collaborative festival dedicated to
regeneration within the Darsena and gathered all cultural association and
actors composing the ULG of the DARING project .

The festival was proposed and selected as satellite event within the 2026 New
European Bauhaus festival : this helped consolidating the NEB principles being
applied within our methodology, and provided motivation for our local team,
that felt recognized as an innovative and promising working group .



DARSENA RAVENNA APPRODO COMUNE    Darsena Ravenna Common Landing 



DRAC was enriched by specific events that
composed the 2026 Sottocasa programme : an
annual event that recounts the history and
memories of the city within peripheral urban
settings, through family memories and visual
archives, employing innovative artistic
actions that blend personal lived
experiences with contemporary history .

Family films and photography, contemporary
photography, storytelling, intergenerational
workshops, urban exhibitions and site -
specific installations, guided tours, public
art, social engagement, urban regeneration .

Sottocasa is organized by Sguardi in Camera,
a cultural association member of DARING ULG
and it has become a solid and structured
event that build and consolidate the
district storytelling and identity .

SOTTOCASA





1.3  
The innovative approach



GOVERNANCE & PARTICIPATION 

The DARE project aimed at engaging parts of the population that do not usually take part in civic 
projects, test digital tools to support participation, use storytelling as a driver for engagement, 
bring participation practices from the level of consultation to the level of co - delivery. 
The setting - up of a new participatory framework has encountered the Covid - 19 scenario. The initial 
engagement was made much more difficult in a lock - down context. 

SOLUTION
The originally planned face - to - face activities had to become online meetings in the first project 
phase; during the following phases the covid - 19 driven digital transition, on the contrary, helped in 
the use of participatory digital tools.

LESSONS LEARNED
We can confirm that in order to promote the regeneration of a vast district within a middle - sized 
city, innovative and collaborative approach is needed. 
The wide investments logic of real estate developers do not match with our city dimension, and an 
effective path for regeneration can only work by joining forces of local administration, private 

owners, innovators and investors, within a clear and collaborative governance framework .



STORYTELLING & PARTICIPATION 

The DARE project aimed at improving the Darsena visibility, identify and attractiveness for citizens, 
entrepreneurs, landowners and investors, but did not want to go through a BRANDING project. The 
challenge was to find a new path able to portray the neighborhood identity and evolution with a 
participatory approach .

SOLUTION
Target beneficiaries and users have been involved in a participatory narration; therefore, they were 
at the same time targeted and protagonists of a new way to communicate a neighborhood, a community and 
a regeneration path

LESSONS LEARNED
In connection with participation we can confirm that choral storytelling is a powerful regeneration 
activity, in terms of awareness and community building, but also in terms of place - based promotion.

A>OB $28/% %&',1,7&/< $21',50 7+& !668037,21 7+!7 $+25!/ 6725<7&//,1( $!1 67521(/< /&9&5!(& $,7,=&16s 
engagement and participation, and digital - real communities can be developed around a podcasting 
platform, or the digitalization and narrative elaboration around private archives and memories.



GOVERNANCE AND INTEGRATION

The organizational 6758$785& !1% t$8/785&u 2' 7+& 081,$,3!/,7< ,6 127 ,17&5%,6$,3/,1!5< #87 6&$725!/k 
The implementation of the DARE project was planned as challenging to this respect: while there was 
awareness of increasing needs for integrated approach, organizational solutions were not widely in 
place before the DARE project.

SOLUTION
A higher sensitivity to integrated and inter - departmental approaches has emerged in the municipality 
during the DARE project. Such a sensitivity has been created by situations where a truly 
interdisciplinary approach was needed, such as initiatives within the Green Darsena tactic and the new 
course of data collection and management. Based on the identification of new horizontal work chains 
!1% .&< t'!$,/,7!7256un A>OB +&/3&% 7+& 081,$,3!/,7< 72 %&9&/23 !1 ,17&5- sectoral approach and 
methodologies

LESSONS LEARNED
True integrated approaches need to rely on cross - departments working. This can be achieved by internal 
leadership and organizational arrangements such as internal strategic steering committees including 
top management, multidisciplinary work - groups with a clear mandate, definition of horizontal work 
chains, and last but least the crucial role of highly motivated and skilled internal facilitators.



GOVERNANCE & LEADERSHIP

The challenge at POLITICAL LEVEL consisted in leading an innovative approach, defending a rather immaterial
project towards political opponents, and engage the Municipality departments and the citizens .
The lead role of project management team of the MUA at PROJECT LEVEL had to face an heterogeneous partnership,
different working methodologies and perspectives . Since the project aimed at engaging a long term regeneration
process, we had to design and start - up a GOVERNANCEable to lead change at PROCESSLEVEL.

SOLUTION:
We had an active involvement of several Councilors and Mayor in internal and public meetings, where were the
project received an horizontal endorsement and visibility, and this helped underlining its relevance .

At PROJECT LEVEL effort and time was devoted to understand the different working methodologies of partners, to set
a common understanding of the project, a common language and working methods, different WPs and project areas were
coordinated with different methodologies .
In the design and implementation of a PROCESSLEVEL leadership, the intensity of the MUA politician and staff
engagement had to be redefined and more intense than originally planned : the initial idea of external support in
this area has not been as effective as foreseen .

LESSONSLEARNED
The political leadership in innovative processes consists in providing support and trust to the project team, in
the ability of politicians themselves to learn and incorporate innovation in day by day practice .
Project leadership within an etereogeneus partnership is an on the field work and time has to be devoted to align
languages and working practices ; We could not have one coordination methodology to fill all project areas .
Long term process leadership needs the appointment of a committed team within the Municipality : partners and
external experts can provide support, but cannot be the main pillars of the process governance .



EVALUATION AND DATA MANAGEMENT

Q+& A>OB &9!/8!7,21 '5!0&:25. :!6 $+!//&1(,1( 0267/< #&$!86& :& 7!$./&% 7+& t$/!66,$u 352-&$7 &9!/8!7,21 %,0&16,21 
together with a process evaluation framework. Such new approach was based on the idea of quality of life 
measurement, and had to rely on an innovative data management system, but also on new metrics and indicators. The 
design of such evaluation framework, the data management system and the digital solutions for its implementation 
were one of the main project implementation challenges.

SOLUTION
DARE worked on a new concept and set of indicators in order to measure the quality of life at district level. Such 
metrics and framework were totally new, and DARE co - designed the methodology, the digital dashboard and data 
management system and finally tested such methodology within the DARSENA.

LESSONS LEARNED
The need for a metric of evaluation of the quality of life at district level has been convincing and useful for 
the Municipality strategic planning and monitoring.
The DARE conceptual framework and methodology for QoL measurement at district level can be useful when planning 
85#!1 6867!,1!#/& %&9&/230&17 :,7+ ! $,7,=&16s $&17&5&% !3352!$+ !1% ! 32/<$&175,$ !3352!$+k J25&29&5n ,7 ,6 
appropriate for regeneration projects regarding a specific neighborhood.
In order to implement such a permanent evaluation of the city dynamic, an advanced and solid data management 
system has to be in place as an enabling pre - condition.
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DARING TO IMPROVE



DARE OUTPUT AND SOLUTION 
2022 - 2023
GREEN DARSENA TACTIC

The Green Darsena : a collaborative way of working 
public - private, private - private, public - public

A COMMON SCENARIO

AN INTEGRATED FRAMEWORK OF ONGOING AND FUTURE 
PROJECTS

A REFERENCE TO MEASURE THE IMPROVEMENT OF THE 
QUALITY OF LIFE OF RESIDENTS AND CITIZENS



DARE OUTPUT AND SOLUTION 
2022 - 2023
GREEN DARSENA TACTIC

The Green Darsena Tactic aims at transforming 
the neighborhood into a place of healthy and 
sustainable lifestyles, to be lived on foot, by 
bike or by boat; the ideal place for being 
together "on the move" playing sports or 
participating to festivals and outdoor 
activities; 
a neighbourhood with low environmental impact 
thanks to  green public spaces and the 
redevelopments of buildings to  make them more 
efficient and sustainable. 



We also plan to continue and improve the a more and more 
collaborative governance, refine digital solutions and 
finetune and consolidate collaborative methodologies

DARING TO IMPROVE

We plan to continuously improve the regeneration process of the 
Darsena distict by implementing and enriching the identified 
tactics

The GREEN DARSENA TACTIC was selected in the framework of the 
DARE project and it is composed of a group of public and 
private projects. Most of them are ongoing, some of them are 
still to be started - up.
The plan is to continue with the tactic implementation, by 
starting - up the remaining projects and enriching the tactic 
with new projects regarding the sport facilities, green and 
open - air areas of the district, energy efficiency of built 
environment, nature based solutions for the District livability 
and climate adaptation.

The DARE project also identified the CREATIVE DARSENA TACTIC, 
that was ranked as second priority in the public voting. The 
Regeneration process is enriched a new focus on this second 
tactic, therefore we plan to start - up the identified projects, 
but also to identify and sustain new projects aimed at making 
the Darsena a cultural and creative district preserving the 
collective memory of the XIX century and enhancing contemporary 
creativity, but also research and development facilities.
The implementation of this tactic will reinforce the choral 
storytelling and the creative placemaking in line with the New 
European Bauhaus principles.

The flagship projects are:
- Sustainable redevelopment of former CMC area
- Improvement of sports facilities 
- Darsena open - air museum
- Darsena Ravenna Approdo Comune annual festival and events 

coordination



GREEN DARSENA
LESSONS LEARNED

The GREEN DARSENA Tactic is actually proved to be an 
effective and prioritized strategy for the district, 
this confirmed by the engagement and attention of the 
citizens that has been renewed at every implementation 
step that followed DARE closure. 
The main LL has been so far that the urban 
regeneration process based on the participatory and 
collaborative approach takes LONGER TIME than we 
expected . 

We planned to have every two years a call to verify 
the work done, update the projects collected and the 
priorities for the citizens, but we need longer time 
to adapt the planning instruments of the city on the 
tactics approved, and boost and realize the selected 
projects (e.g.: Bike park ) to step forward to the next 
cycle of collaborative call. 

Community building, choral storytelling, quality of 
life measurement at district level are effective tools 
to promote regeneration but also a wider strategy for 
%&9&/23,1( (5&&1 !1% $,7,=&16s $&17&5&% 1&,(+#25+22%6 
within a City strategy for sustainable development .



GREEN DARSENA

SPECIFIC OBJECTIVES OF GREEN DARSENA

IMPROVE > improve the methodological approach on urban planning 
through strengthening ULG and the collaborative approach on urban 
regeneration projects and intervention design and on projects and 
intervention management (strengthening and refining the common 
vision/engagement of stakeholders in the design and management 
phase); 

UPSCALE> upscale the DARE methodology applied on the district to 
7+& $,7< 6,=& 6$!/&n :25.,1( 21 7+& O>SBKK>s6 DOBBK AFPQOF@QP 21 
GREEN DARSENA ;

EXTEND> increase the number of collaborative urban regeneration 
projects and extend their geographical scope/locations ( Darsena
from the canal to the sea );

SUSTAIN > consolidate and increase funding for urban regeneration 
processes. 



IMPROVING THE GREEN DARSENA AS A TACTIC
ONGOING ACTIVTIES TO FINETUNE THE COLLABORATIVE AND 
INTEGRATED APPROACH OF THE GREEN TACTIC

Integration process between public/private/social entities, common vision building 
and engagement of the stakeholders within urban regeneration projects will be further 
consolidated and improved. 

The Bike Park (its renovation project composed the green Darsena tactic) opened the 
24th of October 2025. The location has been transformed to an open door sport 
facility dedicated to bike - riders and team sports (football, rugby, etc .) and it has 
been further enriched with a mountain - bike track specifically designed for children, 
realized thanks to a crowdfunding campaign started and managed by the project 
proposer of the overall project. 

Other interventions are being implemented following the collaborative logic ( e.g : a 
new multifunction cultural stage in the >/0!(,ó) and are actually sponsored and 
managed by district stakeholders and associations composing the ULG .

Meanwhile DARING team worked with ULG to set a new collaborative path designed 
specifically for a green area of the district, the Parco Mani Fiorite . 
The re - novation proposal will be designed by the district students, lead in the 
process by a ULG stakeholder (ass. Sguardi in Camera). 

The collaborative approach is to be improved not only on the design of the new 
functions of district facilities and buildings, but also to developed the management 
PLAN for that facilities and new services , i.e. Welcome hub station/sea that will be 
run and managed by social cooperative. 



DARING TO SCALE- UP



HOW TO APPLY THE INNOVATIVE SOLUTIONS IN A POLICENTRIC CITY

The Darsena district is conceived as a prototype for other Ravenna neighborhoods. 
The methodology and tools developed are meant to help in scaling up or multiplying the 
impact of the methodology.

Community building, choral storytelling, quality of life measurement at district level are 
effective tools to promote not only regeneration, but also a wider strategy for developing 
(5&&1 !1% $,7,=&16s $&17&5&% 1&,(+#25+22%6 :,7+,1 ! @,7< 675!7&(< '25 6867!,1!#/& 
development

During DARE project lifetime and in 2023 Ravenna Municipality designed an Urban 
Transformative agenda for sustainable development based on the leading principles set out 
and framed by DARE: citizens quality of life and wellbeing, polycentric city and green 
1&,(+#25+22%6k P8$+ 85#!1 !(&1%! ,1$/8%&6 ! 352-&$7 /,1& tA,(,7!/ R1,7& !,0&% 72 &67!#/,6+ 
a polycentric urban structure for digital communities and facilitation The new urban 
planning procedure included public calls to identify regeneration venues and project ideas, 
incorporating the DARE approach on scouting and linking sites, ideas and opportunities.

Q+& $2//!#25!7,9& 5&(&1&5!7,21 !3352!$+ !1% 7+& t(5&&1 %,675,$7u $21$&37 !5& 72 #& !33/,&% 
in all Ravenna Districts.

The policy framework for the scaling - up of the methodology is the Urban Transformative 
>(&1%! '25 P867!,1!#/& A&9&/230&17 tO!9&11! \X]Xn 7+& $,7< 2' :&//#&,1( 2' !// $,7,=&16u

The flagship projects are:
- P!17s>/#&572District, the gateway to the natural area of Po Delta
- Historical centre district , an accessible and lively district
- Ravenna Sud, and energy efficient green district

DARING TO SCALE UP



ONGOING STRATEGY FOR A POLICENTRIC CITY BASED ON 
GREEN DISTRICTS (URBAN AGENDA FOR SUSTAINABLE 
DEVELOPMENT)

Starting from the LL considerations about climate change and its impact 
on the Darsena life quality need to be integrated in the city urban 
regeneration strategy, with particular focus on air quality, rising sea 
levels and extreme weather events .

Green Darsena : the winning regeneration tactic for the district has been 
included in a wider strategic policy to focus on green dimension and eco -
neighborhoods, composed by several projects e.g .: energy efficiency, 
cycle and waking paths building up and sport hubs regeneration. 

This mainly thanks to public projects included in ATUSS strategy, 
designed in 2023, and NRRP. Total funding is +32 mln . The GREEN DARSENA 
therefore set up the ATUSS planning, which design Ravenna as a 
t32/<$&175,$u $,7<n :+&5& &9&5< %,675,$7 ,6 3/!11&% !6 72 6&59& !6 !1 
eco - neighbourhood investing on quality of life and wellbeing. 

Along with the ATUSS planning another district in which is being actually 
implemented and consolidated this approach is P!17s>/#&572, the northest
fraction of the Municipality of Ravenna. There we are developing a 
strategic plan aimed at designing an overall system for accessible and 
sustainable tourism, entaling a re - design of touristic paths for all; 
promoting sustainable mobility (prioritizing cycling and public transport 
over cars) and setting touristic offers for all necessities (community 
hotel). 

UPSCALING THE GREEN DISTRICTS 



NEXT STEPS FOR A NEW GREEN DISTRICT 
P>KQs>I?BOQL AFPQOF@Q ¡SFII>DB¢ hA NATURE HUB FOR 
RAVENNA

This project composed by several other linked by a strategic common 
logic, build up the wider strategic policy to focus on green dimension 
and eco - neighborhoods. P!17s>/#&572is the northest community of 
Ravenna, it borders the main touristic site of the Delta del Po, Valli
di Comacchio n !1% 23&16 83 72 7+& O!9&11!s6 1257+&51 6,7&6 2' 7+& 
Delta Po, the most relevant naturalistic sites of the city. 

P!17s>/#&572is lived by a strong local community actually engaged in 
the overall project for the design of a P!17s>/#&572welcome hub , a 
physical hub (managed by a social cooperative) in where citizens and 
tourists will find:
- a renewed facility where to rent bicycles and electric bicycles to 
make sustainable mobility real;
- the community hotel desk where to find in the town accommodations 
managed by the local community ;
- a tourist information office displaying the renewed touristic offers 
and facilities;
- a renewed natural history museum that narrates the local history and 
naturalistic richness of the town.

The design project and the interventions are sewed by a storytelling 
plan originated and moved upon the local history and the valorization 
of the local tradition the distinguish SA square among other city 
squares. 

UPSCALING THE GREEN DISTRICTS 


