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Culture and Cultural heritage:

laboratories of participation and inclusion

[ Moderator: Ileana Toscano ]

Culture and heritage, Gallery d'Avilla
Day 2, Wednesday 30 September 2026 #URBACTfest
09:45 - 10:45 urbact.eu/ city-festival-2026
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[ CULTURE AND CULTURAL HERITAGE: LABORATORIES OF PARTICIPATION AND INCLUSION ]

Culture and Cultural
Heritage are not a static
matter, but rather
something evolving

Culture and Cultural Heritage
are driving forces for the
regeneration of territories and
communities, capable of
incorporating new values over
time and fostering inclusion
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[ CULTURE AND CULTURAL HERITAGE: LABORATORIES OF PARTICIPATION AND INCLUSION ]

“CULTURE is the SOUL of our
DEMOCRACY” (Faro convention)

Culture and cultural heritage are
powerful drivers for tackling
urgent, contemporary challenges
such as:

e Social inclusion, education and
participation,

« Tourism and urban regeneration

« Climate adaptation and
sustainability.
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Boost cultural initiatives to reconnect people and
culture and cultural heritage * narratives
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The Speakers
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Dissonant Heritage as a lab of

Cultural heritage, education and
Democracy and participation

Cultural initiatives to tackle
local community involvement

loneliness
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Dissonant Heritage as a lab of
Democracy and participation

The case study of Cesena, Italy

[ Elisabetta Bovero and Stefania Rovereti ]
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Culture and Cultural heritage as a laboratory of participation and
inclusion

Gdansk

ARCHETHIS

Dissonant heritage: i
Leipzig -
a European challenge Germany Krakow

. . . Poland
Transform dissonant heritage into an

opportunity to promote democracy and
solidarity, stimulating a critical reflection cerdl

erveira -
on Europe's shared past. Portugal Kazanlak

Betera :
- Spain PermetBulgaria

Albania

Vilanova de
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Cesena case study

The challenge

Dissonant heritage as
places for dialogue and the
construction of democracy.
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Cesena's streets held an unexplored layer of 20th-century heritage — buildings tied to Fascism and the
Resistance, used daily by citizens yet disconnected from the history and purpose that shaped them.
Bringing this layer to light meant surfacing its meaning to engage with themes of democracy.

Casdelﬁ illa '
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STRATEGIC OBJECTIVE STRATEGIC OBJECTIVE
. . STRATEGIC OBJECTIVE
History Architecture
Ethics
Collect, disseminate and enhance history Making the DH visible as a tool for Promote dialogue on democratic
and memories related to the Fascist understanding the past and prompting | values and rights through cultural
regime in Cesena questions about the present. initiatives on Cesena’s DH
KEY ACTIONS
KEY ACTIONS KFY ACTION.S
. q q q - e Create an interpretation centre on
* Create the Memory Library (Memoteca) * Creat public art intervation promoting . o R
. . . . dissonance inside the former air-raid
of the city of Cesena the contemporary interpretation of this shelter
e Annual educational workshop on historic heritage. e L
. . . . ¢ Immersive installation in the Shelter
archives for high schools * Promotion of cultural events within the . .
e . o - an interpretive space on war,
e Urban historical research buildings to engage the communities
. . . . propaganda, gender, labour, and
» Creating Podcast to mix the storytelling who use these spaces daily o
. colonialism.
between generations

PEOPLE Involvement of people in all phases of design and
implementation, with particular attention to genders,
generations, and cultural diversity.
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I1 Podcast
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TESTING ACTIVITIES

Working with the community to reframe each building
through a contemporary theme — propaganda, labour,
gender, colonialism, war — turned historical sites into
starting points for present-day questions.

This approach shaped the Plan's four pillars (History,
Architecture, Ethics, People) and was tested through
small-scale actions:

oral history interviews, podcasts, and the first
experimential itinerary through the former air-raid shelter.
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How the network
inspired us locally

As lead partner of the URBACT
ARCHETHICS project, Cesena has had the
opportunity to guide and coordinate an
international exchange, collecting
experiences that strengthen the city's
capacity to critically interpret the past and
translate it into democratic practices for the

present.
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local community involvement
The case study of Serpa, Portugal

[ Miguel Serra J

N

I
Cultural heritage, education and .
O

I

URBHCU Qb

CITY FESTIVAL



[ Serpa case study ]

The challenge

The "Nora” and Aqueduct

- Rehabilitation
-  Enhancement
- Community involvment

- Sustainable water management
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A new life for an old monument

- Structural rehabilitation

- Water analysis (quality and quantity)

- Cleaning the interior of the Nora
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A new life for an old monument

- Recreate the water lifting mechanism

- Study the water transport and distribution system (irrigation of
the Palace Garden; irrigation of public green spaces; use by
residents of the historic center)
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A new life for an old monument

- "Nora" Space: outdoor cultural activities

space, access to the Nora and Aqueduct,
future interpretive and community space.§ ﬁ
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Serpa’'s Water Heritage

- Experience in Heritage rehabilitation

- Experience in cross-border projects

- Nora and Aqueduct are the main city monuments

- Cultural events and routes experience organization

- Heritage promotion actions
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Serpa’'s Water Heritage

- Local associations engagement

- Local actors participation (schools, cultural assocations,
Senior Citizens Academy..)

- Other Heritage Education Projects

- Co-creation in Heritage Projects
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New use for the Nora and Aqueduct

- Storytelling
- Guided visits

- Cooperation with private stakeholders

- Co-design with schools

- Cooperation with “Vacation Kids Program"&_—
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New use for the Nora and Aqueduct

- Intergenerational actions
- Testing actions: historical reenactment

- Integration of content into other
promotional events
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Water flow
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Water flow

e |
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Main ideas: U e A

- Transform heritage into a living resourse (not just the
traditional heritage rehabilitation!)

- Participatory processes for urban regeneration (lack of
experience in participation)

Other ideas:
- Co-design projects with schools and other local actors
- Integrated cultural events (heritage is not just a scenario!)

- Continuity of the ULG as a permanent community (the A-
Na'ura Community!)
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Cultural initiatives to tackle

loneliness
The case study of Ujbuda - Budapest

[ Fanni Kosztolanyi ]
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Action area

Budapest

IV. Ujpest

111. Obuda-
Békasmegyer

XVII.
Pestszentlérinc-
Pestszentimre

Albertfalva
£l

XXII. Budafok-Tétény  XXI. Csepel

AN

XXIII. Soroksar
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[ Ujbuda - Budapest case study ]

The challenge

e hidden communities

'

e lack of participation
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e Fragmented local networks
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Understanding the neighbourhood

' !

« Stakeholder mapping
« Creation of ULG

A

+ ldentifying local assets and hidden t§
communities a,
3

« Collecting needs and ideas
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Ecosystem mapping - partnerships
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Testing Action - Gazdagret Celebrates
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Small grants, big impact
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* Small scale initiatives and grants
* residents, NGOs, communities, small businesses

*  mentoring
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Participation = ownership = sustainability

i
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Amersfoort - loneliness-focused approach Dubrovnik - community activation through placemaking
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Bielsko-Biata - cooperation with local artist Mancomunitat l'Horta Nord - mapping and

digital coordination tools

& LA CULTURA
DE L'HORTA NORD

PRESENTACIO

Co-fund
UReCT [ i
SANDYFORD

BUSINESS DISTRICT

Reinventing Culture in Urban Places

Ofywianle kultury w przestrzeniach miejskich

SANDYFCRD BUSINESS DISTRICT CCMMUNITY & INCLUSION

STCRYTELLING
EVENT

Did you know that 51% of the people who live and work in
Sandyford Business District are from outside Ireland?
We want to celebrate this cultural diversity and build a vibrant,
inclusive community through the power of storytelling.

We are inviting speakers with non-Irish cultural backgrounds who live and work in Sandyford
Business District to share their stories of belonging, friendship, hobbies, and parenthood as 5 de novembre de 2025 - Hora: 18.45 h

hewEames Centre Cultural de Massamagrell (Passeig del Rei En Jaume, 6)

Interested in speaking or supporting?
Contact Fernanda Pinto Godoy at fernanda@sandyford.ie for more information

Co-funded by M «
URBACT mm.f e ke [N 'iiorta Nora LA CULTURA

DE L'HORTA NORD

Sandyford Business District - storytelling
and community narratives
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Select room
Plenary - Eleftheria Square

Royal Hall - Grand Hall

Join at
slido.com

#UCF2026

Royal Hall - Gallery D'Avilla

#URBACTfest

urbact.eu/ city-festival-2026
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