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From plans to practice
Delivering urban mobility change 
through city action and cooperation

URBACT CITY FESTIVAL  •  MOBILITY SESSION

Five networks. Five implementation journeys. One honest 
conversation about what changed, what resisted - and 
what happens after the project ends.



Karolina Orcholska

Urban mobility expert

Urbact Lead and Ad hoc Expert

I help cities develop ambitious mobility strategies 

and translate them into practical actions and 

lasting results.

Your host



Our guests

PHOTO

Reinhold Stadler

Urban planner / project manager at 
Brașov Transport Association and Brașov

Metropolitan Agency for Sustainable 
Development

SCHOOLHOODS

Helping cities take mobility 

projects from planning to 

funding and implementation.
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Nadia Carboni

Head of the Economic and Smart 
City Department, Romagna 

Faentina Union

ECONNECTING

Turning urban-rural 

cooperation and behaviour

change into practical city 

action.

M

PHOTO

Mònica Carrera

Mobility Officer 

Osona County Council

BEYOND THE URBAN

Building mobility planning 

around dialogue across an 

entire territory.
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Nuno Alexandre

Cunha

Managing Director 

Pentágono Urbano

S.M.ALL

Better alternatives - and the 

courage to manage public 

space fairly.

IM

PHOTO

Ilva Markus-Narvila

Project Manager  

Dienvidkurzeme

PUMA

Brought the VeloBus idea 

home - proof that the best 

project souvenirs are ideas.

Five perspectives on what it really takes to make urban mobility change last.



Policy Lab on integrated and active mobility 



A bridge between EU policy priorities and practical city implementation

Aim

To identify how cities can promote active mobility in practice

To understand how active mobility can be better integrated with public transport and wider 

mobility systems

To generate practical, transferable guidance for cities and managing authorities

Process

Desk research and project mapping across EUI, UIA and URBACT

Questionnaires to shortlisted cities

Thematic hearings with selected case studies

Focus groups and an EU City Lab to validate and enrich findings

Outcomes

Report capturing practical lessons, good practices, implementation insights and policy 

recommendations

A portfolio of city-tested case studies

Training kit 

EU Policy Lab on active and integrated mobility

https://www.urban-initiative.eu/EUCityLab
https://portico.urban-initiative.eu/european-urban-initiative/pilot-practice-lessons-european-cities-increasing-and-scaling-active-mobility-eui-policy-lab-8923


EUI Policy Lab:

active and integrated mobility

Scan to find case studies, lessons 

and recommendation!



Explore the training kit

Want to understand what makes active mobility 

work?

Ready to identify opportunities in your 

local context?

Looking for concrete next steps for walking and 

cycling?



Where to look for some inspiration?

THANK YOU FOR BEING 

WITH US!
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