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NextGen YouthWork

Developing a Hybrid and Sustainable
Future for Youth Work

Re-Gen

Youth and Urban Regeneration: Let's
Take Back Public Spaces!

SCHOOLHOODs

Safe, green and happy ways to
school

WISH CITIES

Integrated System for the Well-
being of Young People
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@, Director of Strategic Projects,
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& Rethymno, Greece
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&, Technical Directorate -
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Department

o Co-funded by B 2
BRI the European Union Anpog Aeukwaiag
Interreg Nicosia Municipality

(t:_IJTBES_TIVAL % URBF

sssssssssssssssssssssssssssssss




U RB : “ . Co-funded by B 2
aYam : Anpog Aeukwaoiag
CITY FESTIVAL URBACT - Sy T Nicosia Municipaiity

29-30 September 2026 - Nicosia, Cyprus



purce: Budka Damdinsuren / Unsplash

CITY FESTIVAL Sl the European Union

- Nicosia Municipality

U RB RERMN Co-funded by @ AApoc Aeukwoiac

29-30 September 2026 - Nicosia, Cyprus




U RB : “ . Co-funded by B 2
aYam : Anpog Aeukwaoiag
CITY FESTIVAL URBACT - Sy T Nicosia Municipaiity

29-30 September 2026 - Nicosia, Cyprus



A
|_|\
Soutce: Annie Spratt / Unsplashy

CITYFESTIVAL o the European Union

Interreg

U RB RENMN Co-funded by @ AApog Aeukwoiag

Nicosia Municipality

29-30 September 2026 - Nicosia, Cyprus




U RB : “ . Co-funded by B 2
aYam : Anpog Aeukwaoiag
CITY FESTIVAL URBACT - Sy T Nicosia Municipaiity

29-30 September 2026 - Nicosia, Cyprus



Source: Vika Glitter / Pexels

U RB RENMN Co-funded by @ ARpoc Asukwoiag

CITYFESTIVAL o the European Union

- Nicosia Municipality

29-30 September 2026 - Nicosia, Cyprus




ren / Pexels ol Source: Seher Dogan / Pexels

U RB Co-funded by 5 z
: Anpog Aeukwoiag
the E u Ml el
CITY FESTIVAL URB Imz”e:ropean nion @ Nicosia Municipality
29-30 September 2026 - Nicosia, Cyprus



U RB : “ . Co-funded by B 2
aYam : Anpog Aeukwaoiag
CITY FESTIVAL URBACT - Sy T Nicosia Municipaiity

29-30 September 2026 - Nicosia, Cyprus



[ YOUTH FLASH ]

Sara Cerezo
& Viladecans, Spain
s NextGen YouthWork

& European Projects Officer at
Viladecans City Council

URB %
CITY FESTIVAL

URB

Co-funded by

S the European Union

Interreg

o

Anpog Asukwaoiag
Nicosia Municipality



[ YOUTH FLASH ]

Arch. Stefania Papa
& Perugia, Italy
% NextGen YouthWork

@ Head of European Projects,
International Relations and
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Maciej Zacher

& Skawina, Poland
s SCHOOLHOODSs network

& Urbanist, Placemaking Leader,
URBACT IV Expert
Skawina Municipal Office
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Instructions

Post as many ideas for achieving your
vision as you can. Use Post-it notes if
possible.

Save the last 5 minutes to try
clustering the ideas into

QUICK
TIPS

- Avoid jud;

Encourage wild ideas
Build on the ideas of others
- Stay focused on the topic

- Be visual if you can

-Go for q ity over quality

Brainstorming Canvas

URB-CT

CITY FESTIVAL

29-30 September 2026 - Nicosia, Cyprus
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POTENTIAL IMPACT

MEDIUM

SUPER HIGH

Instructions

Consider an "attractive option® as one
that offers a high potential for impact
and a relatively low challenge in
implementation.

Evaluate the attractiveness of the
ideas in the brainstorming canvas
based on their potential for impact and
how challenging they will be to
implement.

Assess each idea's overall potential
and challenge and place them on the
grid.

Attractiveness Map

Potential: Does the idea address a
real unmet need? Will it provide an
effective solution - better than
current solutions? How many people
will it impact? Are these risks high?
Medium? Low?

Challenge: How difficult will it be to
implement or fund the idea? Are there
any other obstacles? Risks? How
dependent is it on other players or
actions?

CHALLENGE

URBACH ;|

Coefunded by
the European Unisn
InieTag

‘SUPER HIGH

UrRB~CT |EE

What ideas should you focus your

PURSUE NOW

energy on right now? These
should be ideas which will

effectively help you achieve your

vision.

Instructions

v

KEEP OPEN / FURTHER DEVELOP

‘What ideas should you keep open for
further development and potential
inclusion in your IAP? These could be
backup ideas that need further refining
and consideration before being
included in the plan for executing your
vision.

PLACE IN STORAGE

PLACE IN STORAGE

‘What ideas don't belong in your
IAP but could be restored for
pursuit at another time or
through another forum?

Agile Focus Dart Board

KEEP OPEN

PURSUE NOW
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Jolanta Reca
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Citta Climate Neutral

Comune di Parma AREA MOBILITY MANAGER

CORSO GRATUITO PER
MOBILITY MANAGER SCOLASTICO

APERTO A TUTTE LE SCUOLE DI OGNI ORDINE E GRADO

Ottobre -Novembre 8 incontri
Per informazioni: Settore Mobilita Comune di Parma

PROGRAMMA

24/10/2025 ore 17-19 In presenza

INCONTRO 1- INTRODUZIONE AL MOBILITY MANAGEMENT SCOLASTICO
e Apertura e presentazione del percorso formativo
* Quadro generale della mobilitd sostenibile

* Gli impatti ambientali, sociali e urbanistici
dell’attuale modello di mobilita

27/10/2025 ore 17-19 Online

INCONTRO 2 - IL MOBILITY MANAGER SCOLASTICO

* La mobilitd scolastica: peculiaritd, evidenze
tecniche, casi studio

e |l Mobility Manager Scolastico: compiti, ruolo e
operativita

29/10/2025 ore 17-19 Online
INCONTRO 3 - IL PIANO SPOSTAMENTO CASA-SCUOLA (PSCS)

* Basi normative - introduzione ai principali
riferimenti legislativi

= Obiettivi e struttura del piano - Linee guida per la
redazione del documento

03/11/2025 ore 17-19 Online
INCONTRO 4 - IL PIANO SPOSTAMENTO CASA-SCUOLA (PSCS)

* Fasi del processo di redazione

e Principali passaggi operativi: analisi strutturale,
questionario, raccolta ed elaborazione dati

* Le misure di mobilitd sostenibile

05/11/2025 ore 17-19 Online
INCONTRO 5 - LA PIATTAFORMA MOBILITYAMOCI CARPAE)

« Struttura e funzionamento dello strumento

« Esercitazione pratica

o Llink: https://www.arpae.it/it/temi-
ambientali/educazione alla sostenibilita/progetti
-in-corso/mobilityamoci-1

10/11/2025 ore 17-19 In presenza
INCONTRO 6 - LABORATORIO

Costruzione e personalizzazione sul singolo plesso
scolastico di un questionario per il PSCS

17/11/2025 ore 17-19 In presenza
INCONTRO 7 - LABORATORIO

Impostazione della struttura di base del Piano

19/11/2025 ore 17-19 In presenza
INCONTRO 8 - LABORATORIO

Ideazione, implementazione e monitoraggio delle
misure di mobilita sostenibile

Verra rilasciato I’Attestato di frequenza con una partecipazione pari al 75% (6 lezioni)

Sara a discrezione del Dirigente Scolastico il riconoscimento delle ore di partecipazione al corso come ore di formazione

Le lezioni in presenza si terranno al DUC Sala Conferenze 1 piano

Schoolhoods | URB
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[OUR PRODUCTS!]

NextGen YouthWork

Developing a Hybrid and Sustainable
Future for Youth Work

= The NextGen YouthWork Final
Network Product

= The NextGen YouthWork IAP Report

= The NextGen YouthWork Final
Network Article

(L:IJTBESTIVAL % URBF
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https://urbact.eu/sites/default/files/2026-01/Integrated%20Action%20Report%20NGYW_0.pdf
https://urbact.eu/sites/default/files/2026-01/Integrated%20Action%20Report%20NGYW_0.pdf
https://urbact.eu/sites/default/files/2026-01/Integrated%20Action%20Report%20NGYW_0.pdf
https://urbact.eu/articles/youth-work-goes-digital-european-cities-unite-tackle-online-engagement-gap
https://urbact.eu/articles/youth-work-goes-digital-european-cities-unite-tackle-online-engagement-gap
https://urbact.eu/articles/youth-work-goes-digital-european-cities-unite-tackle-online-engagement-gap
https://urbact.eu/articles/youth-work-goes-digital-european-cities-unite-tackle-online-engagement-gap
https://urbact.eu/articles/youth-work-goes-digital-european-cities-unite-tackle-online-engagement-gap

[OUR PRODUCTS!]

Re-Gen

Youth and Urban Regeneration: Let's
Take Back Public Spaces!

= The Re-Gen Guide on Sport-Based
Solutions for Urban Regeneration

=» The Re-Gen Good Practise Choice

= The Re-Gen Video

URB %
CITY FESTIVAL
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https://urbact.eu/networks/re-gen
https://urbact.eu/networks/re-gen
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[OUR PRODUCTS!]

SCHOOLHOODs

Safe, green and happy ways to school

= The SCHOOLHOODs Video Guidance
for municipalities, schools, politicians
and parents

= The SCHOOLHOODs
Recommendations for Local
Authorities

=» The SCHOOLHOODs
Recommendations for Local
Politicians

gl‘BESTIVAL % URBA(
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https://urbact.eu/networks/schoolhoods
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https://urbact.eu/sites/default/files/2025-12/Recommendations%20on%20planning%20and%20delivering%20%E2%80%9CSafe%2C%20green%20and%20happy%20ways%20to%20school%E2%80%9D.pdf
https://urbact.eu/sites/default/files/2025-12/Recommendations%20on%20planning%20and%20delivering%20%E2%80%9CSafe%2C%20green%20and%20happy%20ways%20to%20school%E2%80%9D.pdf
https://urbact.eu/sites/default/files/2025-12/Recommendations%20on%20school%20mobility%20for%20local%20politicians.pdf
https://urbact.eu/sites/default/files/2025-12/Recommendations%20on%20school%20mobility%20for%20local%20politicians.pdf
https://urbact.eu/sites/default/files/2025-12/Recommendations%20on%20school%20mobility%20for%20local%20politicians.pdf
https://urbact.eu/sites/default/files/2025-12/Recommendations%20on%20school%20mobility%20for%20local%20politicians.pdf

[OUR PRODUCTS!]

WISH CITIES

Integrated System for the Well-being of
Young People

=>» The WISH CITIES SCRAPBOOK

= The WISH CITIES Transferability Plan

=» The WISH CITIES Final Network
Article

URB |
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the European Union A."“°9 AEUK(‘."Q'GQ.
G Nicosia Municipality



https://urbact.eu/networks/wish-cities
https://urbact.eu/sites/default/files/2026-07/Final%20Product_Scrapbook.pdf
https://urbact.eu/sites/default/files/2026-07/Final%20Product_Scrapbook.pdf
https://urbact.eu/sites/default/files/2026-07/WISH%20CITIES%20Final%20Transferability%20Study%20140325_0.pdf
https://urbact.eu/sites/default/files/2026-07/WISH%20CITIES%20Final%20Transferability%20Study%20140325_0.pdf
https://urbact.eu/articles/end-beginning-beginning-end-wish-cities-partners-complete-their-transfer-journey
https://urbact.eu/articles/end-beginning-beginning-end-wish-cities-partners-complete-their-transfer-journey
https://urbact.eu/articles/end-beginning-beginning-end-wish-cities-partners-complete-their-transfer-journey
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29-30 September 2026 - Nicosia, Cyprus



Thanks for today!

And stay tuned for the next edition of:

[YOUTH FLASH!]

URB-CT

9
. . . Co-funded by oy : .
- = M b b f Pixab @ ) Anpog Asukwoiag
CITY FESTIVAL% < S Musie by rasphemymusic from Fabay URBACT - the European Uni &2 Nicosia Muricipaity



https://pixabay.com/users/raspberrymusic-27759797/?utm_source=link-attribution&utm_medium=referral&utm_campaign=music&utm_content=311599
https://pixabay.com/music/?utm_source=link-attribution&utm_medium=referral&utm_campaign=music&utm_content=311599
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