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Understanding Local Systems 

to 
Shaping Transfer



A. 
Introducing UNIDAS4EU

Kyiv, ULG Meeting,
City Centre for Gender Equality, Prevention, and Combating Violence   
22.09.26



1. Six Territories, One Shared Challenge

UNIDAS4EU brings together six 
partner territories to strengthen 
coordination in responses to 
domestic and gender-based 
violence.

Challenge: How can institutions 
connect their responsibilities so that 
support continues from first contact 
through referral and follow-up?

Ambition: Adapt UNIDAS Good 
Practice coordination principles to 
different local systems.

The partners differ in geographical 
location, territorial scale, population 
profiles, governance structures and 
experience in responding to domestic    
and gender-based violence.

Home of 
UNIDAS

Good 
Practice



2. UNIDAS: How Territorial Coordination Works

The UNIDAS Good 
Practice connects 
existing services 
through shared 
procedures, clear 
responsibilities and 
coordinated case 
management.



3.Core Conditions for Transfer

Transfer depends on 
whether the core elements 
are operational, not only on 
whether they formally exist.

Each city’s transfer capacity 
differs depending on its 
local context and national 
law.



B. 
Learning from the 
Understand Phase 

Budapest XII, City Visit, 
Family Support and Child Welfare Centre   
23.03.2026



4. Key Milestones





5.City Visits

 

The visits assessed how the Good Practice core elements function in each local context, 
focusing on:

1) Entry points: where survivors first access support.
2) Responsibilities: which institutions intervene and who coordinates follow-up.
3) Case pathways: how cases move between services.
4) Operational coordination: how institutions work together in practice.
5) Information flow: how data are shared and used for monitoring.

6) Transfer conditions: existing strengths, gaps and adaptation needs.

 



  6. Felgueiras: Five Years of UNIDAS and TNM 1 

On 29-30 April, the programme combined UNIDAS’s 
fifth anniversary and the first UNIDAS4EU transfer 
network meeting, bringing together institutional 
partners, practitioners and city representatives.

Looking back at five years of territorial coordination 
across eleven municipalities.

Exploring how shared procedures and clear 
responsibilities connect existing services.

Discussing the city-visit findings and preliminary 
Transferability Study conclusions presented by the 
Lead Expert.

A shared basis for discussing 
transfer across the network.



7. URBACT Summer  University (USU)

25–27 August 2026 in Cork

Prior to USU, the Lead Expert prepared partners 
through ULG assignments and bilateral 
meetings to map local actors and consider 
possible activities.
  
USU sessions took place at three levels: 1) 
plenary sessions, 2) Hub sessions with three 
other networks and 3) sessions within the 
network to focus on “missing stakeholders”: 
actors whose involvement could strengthen local 
coordination and the transfer process. 



8. System Configurations for transfer capacity across the network 

Different starting 
points require 
different transfer 
priorities.

Transfer depends 
less on tools than 
on operational 
maturity. 
  



9. Six Territories, Different Starting Points

No partner city demonstrates 
full alignment with the UNIDAS 
core elements.

These asymmetries influence 
the type of transfer pathway 
realistically achievable in each 
city by the end of the project.



C.
Turning Findings into a 
Transfer Methodology

Vicenza, City Visit 
ULG meeting   
27.03.2026



10. Network City Systems 

Formal coordination 
does not 
automatically create 
operational coordination.



11.  Transfer Logic/Priority

System maturity determines transferability



12. Methods and Tools Supporting Transfer



 13. URBACT Local Groups progress



D. 
Capturing & Sharing 
Network Learning

Cork, USU
LP, LE and City Partners    
27.08.2026



14. Network Production 

Transferability Study 
Linda Ainouche, Lead Expert

Analyses the UNIDAS Good Practice, 
partner-city systems and transfer 
conditions. Provides the basis for the 
network methodology and local 
adaptation.

First Article What If the Missing Piece 
Was Never Another Service? 
Linda Ainouche, Lead Expert

Introduces UNIDAS through its fifth 
anniversary and presents the network’s 
shared challenge and transfer ambition 
to a wider audience.



15. Emerging Lessons



E. 
Moving towards 
Adaptation

Cork, USU   
Drama City Representative
27.08.2026



16. From Diagnosis to Local Adaptation



17. Next steps

    ULG work: discuss and validate local priorities 

 Bilateral exchanges: review progress, constraints 
and adaptation needs.

 Bétera, 2–4 December 2026: TNM 2: examine case 
pathways, operational coordination and monitoring

 Local testing: test selected coordination components 
and document what works and what needs 
adjustment.

 Follow-up: use feedback and test findings to refine 
actions, responsibilities and implementation 
arrangements for Transfer Plans.

 

Bétera, City Hall    
14.04.2026
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