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In the past 25 years, duringe period after the declaration of Slovenian independence (1991) as well as after entering the European Union (20@), the ci
of Maribor has experienced several structural changes. The city which had once been a major industrial centre, both tegibraald has witnessed an
unprecedented decline after the loss of the markets of the former common state of Yugoslavia, effecting not only the ecdevehipment but also the
growth of its population. Thus, the city had to redefine its identity. Thiscess has not been, not always successful, and continues till this day.

In the spatial sense, several so called grey zones have thus developed. These are areas of former industrial produeliias, ss/eral military complexes

i AOA O1 - A O¥ta thldb@er) bdithdh&di bEe@ abandoned by the former federal army. What is interesting in both cases is that these are
mostly areas within the urban structure, which are not located somewhere on the outskirts of the city. During the firghggargurally fell into disarray,

and later we have witnessed their unchecked appropriation and dispersed use. Thus several diverse programmes have dehielofak & clear vision

and most of all, are completely disconnected from the neighbouring intersadci@as and other bordering parts of the city.

Because of the above described state, also the economic situation, that is to say decline, has not been in favour ofetinefaotizese areas and the
structures which »remain« there. However in most cadessé present an exceptionally high quality technical civil engineering heritage, i.e. a heritage
which speaks the language of the past, that today is gaining ever more respect and which has the potential to addresseocdrend diverse spectre of
potential users.

A4EA -ETEOOOU 1T £ %l OEOITTI AT O AT A 3PAOGEAI 01 ATTET C AT 1T AOA@ARAI EAOAvXa 4AE O
covers 11 city municipalities among them also Maribor
(http://www.mop.gov.si/fileadmin/mop.gov.si/pageuploads/podrocja/urbani_razvoj/studija_duo_karte MO _MB.pdf

On this basis the city of Maribor adopted the Sustainable arbrategyz SUS in the year 2017.

Prior to that, the City Municipality Maribor had also during the year of the European Capital of Culture 2012 dedicateshiisnato abandoned,
degraded areas and empty and deserted buildings and building compleepectively. Some good practices were shown, e.g. theatre performances in
industrial heritage sites, contemporary art installations in cultural heritage spaces and cases of exceftigpgévww.maribor2012.info/?page_id=3167

In the city of Maribor we are aware, that these areas present valuable development areas in the city, therefore we wastiateghem as soon as
possible and restore their function within the city itself. These arage namely located on important strategic locations, where it is possible to increase
the recognisability of the local environment and the degree of urbanity and thus raise the living standards through deyveéoyimal, well designed areas.

In the fuure, the city of Maribor wishes to use these areas and vacant buildings for the requirements expressed by culturegaradtistid initiatives, as
well as other (target groups) who offer a different, cooperative model of shared use and joint decialangninvolved in the successful renewal. Of
course, these are not just a few.


http://www.mop.gov.si/fileadmin/mop.gov.si/pageuploads/podrocja/urbani_razvoj/studija_duo_karte_MO_MB.pdf
http://www.maribor2012.info/?page_id=3157
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4EA AAATATTAA +0%$ AOEI AET C T &£ OEA A Oi A0 1 AT 860 DPAT E @Ak Adchy@enhtreEFIGhisAT A @A
reason it has beedeliberately selected within the scope of the URBACT #1° Chance project as an example of a degraded, unused building with large
spaces and in fragmented ownership, located in a degraded area with great potential for a substantial developmentityr the

01T AODAAHEA woh - AOEAIT O

Owner: Municipality of Maribor, Size (M?): 16.000 m?
Maribor development agency and three private owners Vacant since: 1964

Location
The KPD building is located on the right bank of the river Drava, on thefalk® x AAT OEA OOOAAOO o1 AOAHEA AAO

Physical conditions
The space of the KPD building are with the exception of two renovated sections mostly empty and in a state of decline
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The KPD building is located on the right bank of the river Drava, on the &
AAOxAAT OEA OOOAAOO o1l AOAAEA AAOOAnNR
constructed between the years 1884 and 1889 and has a characteristic functiona
designofA 1 AT 80 DAT EOAT OEAO¢ha

five large wings. At its pentagonal shaped end the central section of the building
connected to the blocks with the prison cells, which were arranged along nar|
corridors on foufloors. The building used to be considered among the most mode
penitentiaries in the territory of the Austrblungarian Monarchy. Due to aiaid
damages it was closed in the year 1945, and in 1949 it was restored, which en:
the further use of the bilding until the year 1963, when the penitentiary was final
closed. The empty parts of the building were later used as storages and busi
premises. After the year 1991, the western wing and the extension at the north
wing have been restructured faommercial and cultural purposes. In the year 200
the large shopping centre Europark had been constructed on the northern side
OEA POAI EOAOh xEEAE E1T OEA UAAO woog
Europark complex spatially dominates thentire area through its size and
appearance.

The surface area of the KPD building amounts to nearly 16.000 m2, and is witr
exception of the two renovated sections mostly empty and in a state of decli
Another problem is the fragmented ownership tbie individual parts of the building.
The largest central part of the building and part of the eastern wing are owned
the City Municipality of Maribor, both southern blocks are privately owned, wh
the entire renovated western wing and part of thestarn wing are owned by the
Maribor Development Agency. The surrounding terrain is for the major part r
maintained and is used as an unofficial parking area.

The area of the KPD building is despite its vicinity not connected to the city cenL.Q,

asifO x1 O1 AT80 AQGEOO ET OEA 1 ETAO
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Vision

A green crative oasis of connectivity and ceworking for various cultural and creative contents and an incentive for successful entrepreneurship

4EA AAOEO &£ O OEA OEOEIT EO Al O1 A OAO 1T £ OOOAAT ®OBRBACT NIpBEAZAOB,AT AAO
which had been carried out within the seminar module STUDIO Sustainable Building of the study programme ArchitectueeFaitctiity for Civil
Engineering, Traffic Engineering and Architectui2epartment for Architecturg under the coordination of Prof. Dr. Metka Sitar. Between October 2016

and February 2017, seventeen students of architecture have been analysing the challenges connected to solving this ¢yee, aflgueloping different

ideas and connecting them intproject designs under the mentorship of an invited expert, Architect Werner Nussmdller from the architectural office

. 000i i 11 AO ' OAEEOAEOAT A ' OAUh | OOOOEAh AT A OEA AOOEOOAT O . AOGAAA £DPOAES

4EA OAOCOI 6O 1T &£ OGEA OOOAAT OO & ofhred Hesign Badde@shfiod fé brocHté: AWAKEXINGATHE ALGERINGEEONE T,
SUSTAINABLE REGENERATION OF THE KPD BUILDING, present varying visions and options for the reuse of the building. &nerdsdigil \been
published within the scope of the pegt 2nd Chance by the University of Maribor, Faculty for Civil Engineering, Traffic Engineering and Architecture.

The characteristic of the concepCuiltural centre Maribok EO OEA AiI DPEAOGEO 11 OEA £O01 ACET 1 Ah mitmduhOOAT CA
interventions with the purpose of integrating different cultural contents.

The concept Market way« is based on the concept of the existing programme of the shopping centre, which is dominating the location, upgraded with
interventions for a mre attractive appearance of the new city portal.

The concept island Awakening« focuses on the problem of isolation and invisibility of the area in relation to the city centre. The vision of desigeimg a
green centre for the city is presented by timeplementation of a platform over the access road to the city centre.
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CCM CULTURAL CENTER MARIBOR
Authors:- EEAAT A +1 éEI Ah . ORHA +1 Oi HAEh , AA +1 Ol HAAh +AQOEA . ALiI AE AT A . EOAO %EGCAOO

The concept »Cultural Centre Maribor«, revives the K
building and itsvicinity with the restructuring of the
interior of the existing object with an emphasis ohg
different cultural contents, which are intended to connecs
the citizens and attract other visitors, featuring mostlyp .
cultural programmes: library, dance productionnd -
studios for artists and craftsmen, acol OEET C A/

Summary of the cultural vision
"AOEAAO AEEI AOAT 8O0 bl AUC
reading rooms, exhibition rooms, mulpurpose spaces
also different versions of the implementation of theSSST RS
cultural programme with the new city library in the twcss=
southern blocks and a Contemporary dance productic &
centre with a multipurpose hall for 192 people in the
northern part of the central section of the building. The
AAOGOAOT xEI ¢ &G OEEAGES bugiost
for artists, workshops and a shop for the sale of tt
products of local artists.

[
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MARKET WAY
Authors:) T A '+ 00T OE¢h . AOOEA +1ET AR "1 AL &1 EOAORh 0AOAO +1 Ai AT Oh *OOA 3AEAI HAE AT A ) OA1l 0E¢O
The concept »Market Way« is based on the existil /1—

programme on the location. The idea is developed c
evenly distribution of particular elements over the entir
area in northsouth direction with the purpose of
connecting existing and new programmes. Itngifrom

the shopping centre Europark over a vitrified passage w,
thus forming a new shipping axis.

Summary of the commercial vision
The central part of the existing building is the largest |
size and is reconstructed into an open commercial spa 4 ;
without separated storeys, which functions as -
extension of the programmes of the shopping centr.
Europark. The eastern, threstorey wing of the KPD

houses spaces for individual and group activities. The remaining two tbi@ey wings are dedicated tocultural and spardime activities. The connection

over the new shopping axis it continues towards south into the open space of the park, which stretches between the KR dnildhe new multi
purpose centre on the edge of the area with the new undeugd parking garag and thepotential new commercial centre which follows the proposal
from the solution in the municipal spatial plan. The so@histern part houses the new Historical museum Maribor, inside the spaces of the former prison.

The southwestern wing of the building is dedicated to entertainmentand sp@é& i A AAOEOEOEAO j OAT x1 ET1 C8 h-tikeEOAT OEAN
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ISLAND AWAKENING

Authors:vsAT 3 ET T ORAER 3 AT AE O0OOAI Oih ' OACI O BubbdsAh *AEA 01 Oi éT EEh $1 OEAT £EDIi A AT A ' OAcCi O
The concept »Island Awakening« exposes the problem of
isolation of the area of the existing KPD building from the
city centre, which is literary cut off and, as such, invisible
to the public. The basic idea developed in the design is the
implementation of a new platform, placed over the
recessed city access road, which changes the existing
multilevel traffic access through the construction of a
platform over the street Titova cesta with the purpose of
connecting the level of the hospital and the cgping
centre Europark. The newly designed urban platform
presents a green public space, which simultaneously
covers the commercial spaces in the ground floor with
open spaceg gardens, intended for the employees.

Summary of vision 'Island Awakening'

The revitalisation of the KPD building introduces new programmes and activities, accessible to visitors 24 hours a daytrahidea introduces an open

central space to the existing building, which allows for a flexible installation of mobile box##ayent sizes, shapes and programmes, intended for sale

AT A OAT 68 4EA AAAAOGOAOG O1 OEA O1 AATTAA O(1 O00A 1 £ AlsalabéstelAviinSixty dedsA OA A
The southeastern block accommodates the Wiluseum with a thematic wall, which addresses the visitors. The Museum features the restored prison cell
of the former Yugoslavian president Tito. Further planned for the renovated spaces are various possibilitiesviokiog spaces in form of a modula

system inside a steel construction. The art gallery is located on the subterranean storeys of the southern part of thédRipamal is designed as a path,

which leads the visitor through different ambiences, varying in the height, form and contehedafpaces.
















































