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1 )ÎÉÔÉÁÌ ÓÉÔÕÁÔÉÏÎ 
In the past 25 years, during the period after the declaration of Slovenian independence (1991) as well as after entering the European Union (2004), the city 
of Maribor has experienced several structural changes. The city which had once been a major industrial centre, both local and regional, has witnessed an 
unprecedented decline after the loss of the markets of the former common state of Yugoslavia, effecting not only the economic development but also the 
growth of its population. Thus, the city had to redefine its identity. This process has not been, not always successful, and continues till this day. 
In the spatial sense, several so called grey zones have thus developed. These are areas of former industrial production, as well as several military complexes 
ɉÄÕÅ ÔÏ -ÁÒÉÂÏÒȭÓ ÐÒÏØÉÍÉÔy to the border), which had been abandoned by the former federal army. What is interesting in both cases is that these are 
mostly areas within the urban structure, which are not located somewhere on the outskirts of the city. During the first years they naturally fell into disarray, 
and later we have witnessed their unchecked appropriation and dispersed use. Thus several diverse programmes have developed which lack a clear vision 
and most of all, are completely disconnected from the neighbouring intersection areas and other bordering parts of the city. 
Because of the above described state, also the economic situation, that is to say decline, has not been in favour of the concern for these areas and the 
structures which »remain« there. However in most cases these present an exceptionally high quality technical civil engineering heritage, i.e. a heritage 
which speaks the language of the past, that today is gaining ever more respect and which has the potential to address a rather broad and diverse spectre of 
potential users. 
 
4ÈÅ -ÉÎÉÓÔÒÙ ÏÆ %ÎÖÉÒÏÎÍÅÎÔ ÁÎÄ 3ÐÁÔÉÁÌ 0ÌÁÎÎÉÎÇ ÃÏÎÄÕÃÔÅÄ ÉÎ ΨΦΧά Á ÓÔÕÄÙ Ȱ#ÒÉÔÅÒÉÁ ÁÎÄ ÍÅÁÓÕÒÅÍÅÎÔ ÆÏÒ ÄÅÔÅÒÍÉÎÉÎÇ ÄÅÇÒÁÄÅÄ ÕÒÂÁÎ ÁÒÅÁȱȢ 4ÈÅ ÓÔÕÄÙ 
covers 11 city municipalities among them also Maribor 
(http://www.mop.gov.si/fileadmin/mop.gov.si/pageuploads/podrocja/urbani_razvoj/studija_duo_karte_MO_MB.pdf).  
On this basis the city of Maribor adopted the Sustainable urban strategy ɀ SUS in the year 2017.   
 
Prior to that, the City Municipality Maribor had also during the year of the European Capital of Culture 2012 dedicated its attention to abandoned, 
degraded areas and empty and deserted buildings and building complexes respectively. Some good practices were shown, e.g. theatre performances in 
industrial heritage sites, contemporary art installations in cultural heritage spaces and cases of excellence. (http://www.maribor2012.info/?page_id=3157).  
 
In the city of Maribor we are aware, that these areas present valuable development areas in the city, therefore we wish to reactivate them as soon as 
possible and restore their function within the city itself. These areas are namely located on important strategic locations, where it is possible to increase 
the recognisability of the local environment and the degree of urbanity and thus raise the living standards through developing central, well designed areas.  
 
In the future, the city of Maribor wishes to use these areas and vacant buildings for the requirements expressed by culture, artistic and civil initiatives, as 
well as other (target groups) who offer a different, cooperative model of shared use and joint decision making, involved in the successful renewal. Of 
course, these are not just a few. 

http://www.mop.gov.si/fileadmin/mop.gov.si/pageuploads/podrocja/urbani_razvoj/studija_duo_karte_MO_MB.pdf
http://www.maribor2012.info/?page_id=3157
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4ÈÅ ÁÂÁÎÄÏÎÅÄ +0$ ÂÕÉÌÄÉÎÇ ÏÆ ÔÈÅ ÆÏÒÍÅÒ ÍÅÎȭÓ ÐÅÎÉÔÅÎÔÉÁÒÙ ÈÁÓ ÁÎ ÅØÃÅÌÌÅÎÔ ÓÔÒÁÔÅÇÉÃ ÌÏÃÁÔÉÏÎ ×ÉÔÈÉÎ ÔÈÅ ÃÉÔÙ ÓÃÁÌÅȟ ÃÌÏÓÅ to the old city centre. For this 
reason it has been deliberately selected within the scope of the URBACT III ɀ 2nd Chance project as an example of a degraded, unused building with large 
spaces and in fragmented ownership, located in a degraded area with great potential for a substantial development for the city. 
 

Ȭ+0$ȭ 0ÏÂÒÅĤËÁ ΨΦȟ -ÁÒÉÂÏÒ 

Owner: Municipality of Maribor,  
Maribor development agency and  three private owners 

Size (m²):  16.000 m² 
Vacant since: 1964 

Location 
The KPD building is located on the right bank of the river Drava, on the area ÂÅÔ×ÅÅÎ ÔÈÅ ÓÔÒÅÅÔÓ 0ÏÂÒÅĤËÁ ÃÅÓÔÁȟ 4ÉÔÏÖÁ ÃÅÓÔÁ ÁÎÄ ÔÈÅ ÒÁÉÌ×ÁÙ ÌÉÎÅȢ 

Physical conditions  
The space of the KPD building are with the exception of two renovated sections mostly empty and in a state of decline 
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The KPD building is located on the right bank of the river Drava, on the area 
ÂÅÔ×ÅÅÎ ÔÈÅ ÓÔÒÅÅÔÓ 0ÏÂÒÅĤËÁ ÃÅÓÔÁȟ 4ÉÔÏÖÁ ÃÅÓÔÁ ÁÎÄ ÔÈÅ ÒÁÉÌ×ÁÙ ÌÉÎÅȢ )Ô ÈÁÄ ÂÅÅÎ 
constructed between the years 1884 and 1889 and has a characteristic functionalistic 
design of Á ÍÅÎȭÓ ÐÅÎÉÔÅÎÔÉÁÒÙȟ ÒÅÐÒÅÓÅÎÔÅÄ ÉÎ ÔÈÅ ÓÔÁÒ-shaped arrangement of the 
five large wings. At its pentagonal shaped end the central section of the building was 
connected to the blocks with the prison cells, which were arranged along narrow 
corridors on four floors. The building used to be considered among the most modern 
penitentiaries in the territory of the Austro-Hungarian Monarchy. Due to air-raid 
damages it was closed in the year 1945, and in 1949 it was restored, which enabled 
the further use of the building until the year 1963, when the penitentiary was finally 
closed. The empty parts of the building were later used as storages and business 
premises. After the year 1991, the western wing and the extension at the northern 
wing have been restructured for commercial and cultural purposes. In the year 2000, 
the large shopping centre Europark had been constructed on the northern side of 
ÔÈÅ ÐÒÅÍÉÓÅÓȟ ×ÈÉÃÈ ÉÎ ÔÈÅ ÙÅÁÒ ΨΦΦέ ×ÁÓ ÅØÔÅÎÄÅÄ ÔÏ ÔÏÄÁÙȭÓ ΪΦȢΦΦΦ ÍϑȢ 4ÏÄÁÙȟ ÔÈÅ 
Europark complex spatially dominates the entire area through its size and 
appearance.  
 
The surface area of the KPD building amounts to nearly 16.000 m², and is with the 
exception of the two renovated sections mostly empty and in a state of decline. 
Another problem is the fragmented ownership of the individual parts of the building. 
The largest central part of the building and part of the eastern wing are owned by 
the City Municipality of Maribor, both southern blocks are privately owned, while 
the entire renovated western wing and part of the eastern wing are owned by the 
Maribor Development Agency. The surrounding terrain is for the major part not 
maintained and is used as an unofficial parking area.  
 
The area of the KPD building is despite its vicinity not connected to the city centre, 
as if iÔ ×ÏÕÌÄÎȭÔ ÅØÉÓÔ ÉÎ ÔÈÅ ÍÉÎÄÓ ÏÆ ÔÈÅ ÃÉÔÙȭÓ ÐÏÐÕÌÁÔÉÏÎȢ                                                             The Municipal Detailed Spatial Plan for the central zone C4 in Maribor, 2004 
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2 6ÉÓÉÏÎ Ǫ ÏÂÊÅÃÔÉÖÅÓ ÆÏÒ ÔÈÅ ÒÅÁÃÔÉÖÁÔÉÏÎ 
 
Vision 
A green creative oasis of connectivity and co-working for various cultural and creative contents and an incentive for successful entrepreneurship 
 
4ÈÅ ÂÁÓÉÓ ÆÏÒ ÔÈÅ ÖÉÓÉÏÎ ÉÓ ÁÌÓÏ Á ÓÅÔ ÏÆ ÓÔÕÄÅÎÔÓȭ ÁÒÃÈÉÔÅÃÔÕÒÁÌ ÄÅÓÉÇÎÓ ÆÒÏÍ ÔÈÅ ÓÔÕÄÅÎÔÓȭ ÐÒÏÊÅÃÔ ×ÉÔÈÉÎ ÔÈÅ ÓÃÏÐÅ ÏÆ the URBACT III project 2nd Chance, 
which had been carried out within the seminar module STUDIO Sustainable Building of the study programme Architecture at the Faculty for Civil 
Engineering, Traffic Engineering and Architecture (Department for Architecture), under the coordination of Prof. Dr. Metka Sitar. Between October 2016 
and February 2017, seventeen students of architecture have been analysing the challenges connected to solving this type of project, developing different 
ideas and connecting them into project designs under the mentorship of an invited expert, Architect Werner Nussmüller from the architectural office 
.ÕÓÓÍİÌÌÅÒ !ÒÃÈÉÔÅËÔÅÎȟ 'ÒÁÚȟ !ÕÓÔÒÉÁȟ ÁÎÄ ÔÈÅ ÁÓÓÉÓÔÁÎÔ .ÁÔÁĤÁ £ÐÒÁÈȢ 
 
4ÈÅ ÒÅÓÕÌÔÓ ÏÆ ÔÈÅ ÓÔÕÄÅÎÔÓȭ ×ÏÒËȟ ÐÒÅÓÅÎÔÅÄ ×ÉÔÈÉÎ ÔÈÅ ÄÅÓÃÒÉÐÔÉÏn of three design concepts from the brochure: AWAKENING THE SLEEPING GIANT, 
SUSTAINABLE REGENERATION OF THE KPD BUILDING, present varying visions and options for the reuse of the building. The design variants had been 
published within the scope of the project 2nd Chance by the University of Maribor, Faculty for Civil Engineering, Traffic Engineering and Architecture.  
 
The characteristic of the concept »Cultural centre MariborȺ ÉÓ ÔÈÅ ÅÍÐÈÁÓÉÓ ÏÎ ÔÈÅ ÆÕÎÃÔÉÏÎÁÌ ÒÅÁÒÒÁÎÇÅÍÅÎÔ ÏÆ ÔÈÅ ÂÕÉÌÄÉÎÇȭÓ ÉÎÔÅÒÉÏÒ ÔÈÒÏÕgh minimum 
interventions with the purpose of integrating different cultural contents.  
 
The concept »Market way« is based on the concept of the existing programme of the shopping centre, which is dominating the location, upgraded with 
interventions for a more attractive appearance of the new city portal.  
 
The concept »Island Awakening« focuses on the problem of isolation and invisibility of the area in relation to the city centre. The vision of designing a new 
green centre for the city is presented by the implementation of a platform over the access road to the city centre. 
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CCM CULTURAL CENTER MARIBOR 
Authors: -ÉÈÁÅÌÁ +ÏéÉÌÁȟ .ÕĤÁ +ÏÒÏĤÁËȟ ,ÅÁ +ÏÒÏĤÅÃȟ +ÁÔÊÁ .ÅĿÍÁÈ ÁÎÄ .ÉÖÅÓ ¼ÉÇÁÒÔ 

 
The concept »Cultural Centre Maribor«, revives the KPD 
building and its vicinity with the restructuring of the 
interior of the existing object with an emphasis on 
different cultural contents, which are intended to connect 
the citizens and attract other visitors, featuring mostly 
cultural programmes: library, dance production and 
studios for artists and craftsmen, a co-×ÏÒËÉÎÇ ÃÅÎÔÒÅȟȣȢ 
 
Summary of the cultural vision 
"ÅÓÉÄÅÓ ÃÈÉÌÄÒÅÎȭÓ ÐÌÁÙÇÒÏÕÎÄÓ ÁÎÄ ÃÏÕÒÔÓȟ ÏÕÔÄÏÏÒ 
reading rooms, exhibition rooms, multi-purpose spaces 
also different versions of the implementation of the 
cultural programme with the new city library in the two 
southern blocks and a Contemporary dance production 
centre with a multi-purpose hall for 192 people in the 
northern part of the central section of the building. The 
ÅÁÓÔÅÒÎ ×ÉÎÇ ÉÓ ÈÏÕÓÉÎÇ ÔÈÅ ȬÃÏ-×ÏÒËÉÎÇȭ spaces, studios 
for artists, workshops and a shop for the sale of the 
products of local artists.  
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MARKET WAY 
Authors: )ÎÁ 'ÕÔÏÖÉçȟ .ÁÓÔÊÁ +ÌÉÎÃȟ "ÌÁĿ &ÌÉÓÁÒȟ 0ÅÔÅÒ +ÌÅÍÅÎÔȟ *ÕÒÅ 3ÁËÅÌĤÅË ÁÎÄ )ÖÁÎ 0ÉçÕÒÉç 

 
The concept »Market Way« is based on the existing 
programme on the location. The idea is developed on 
evenly distribution of particular elements over the entire 
area in north-south direction with the purpose of 
connecting existing and new programmes. It runs from 
the shopping centre Europark over a vitrified passage way 
thus forming a new shipping axis.  
 
Summary of the commercial vision 
The central part of the existing building is the largest in 
size and is reconstructed into an open commercial space 
without separated storeys, which functions as an 
extension of the programmes of the shopping centre 
Europark. The eastern, three-storey wing of the KPD 
houses spaces for individual and group activities. The remaining two three-storey wings are dedicated to cultural and spare-time activities. The connection 
over the new shopping axis it continues towards south into the open space of the park, which stretches between the KPD building and the new multi-
purpose centre on the edge of the area with the new underground parking garage and the potential new commercial centre, which follows the proposal 
from the solution in the municipal spatial plan. The south-eastern part houses the new Historical museum Maribor, inside the spaces of the former prison. 
The south-western wing of the building is dedicated to entertainment and spare-ÔÉÍÅ ÁÃÔÉÖÉÔÉÅÓ ɉȬÂÏ×ÌÉÎÇȭȟ ÄÉÓÃÏÔÈÅÑÕÅȟ ÅÔÃȢɊ ×ÉÔÈ ΨΪ ÈÏÕÒ ÏÐÅÎÉÎÇ-time. 
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ISLAND AWAKENING 
Authors: ¼ÁÎ 3ÉÌÏÖĤÅËȟ 3ÁÎÄÉ 0ÒÅÍÒÌȟ 'ÒÅÇÏÒ 6ÉÄÁȟ *ÁËÁ 0ÏÔÏéÎÉËȟ $ÏÒÉÁÎ £ÉÐÏĤ ÁÎÄ 'ÒÅÇÏÒ Kurbos 
 

The concept »Island Awakening« exposes the problem of 
isolation of the area of the existing KPD building from the 
city centre, which is literary cut off and, as such, invisible 
to the public. The basic idea developed in the design is the 
implementation of a new platform, placed over the 
recessed city access road, which changes the existing 
multilevel traffic access through the construction of a 
platform over the street Titova cesta with the purpose of 
connecting the level of the hospital and the shopping 
centre Europark. The newly designed urban platform 
presents a green public space, which simultaneously 
covers the commercial spaces in the ground floor with 
open spaces ɀ gardens, intended for the employees.   
 
Summary of vision 'Island Awakening' 
The revitalisation of the KPD building introduces new programmes and activities, accessible to visitors 24 hours a day. The central idea introduces an open 
central space to the existing building, which allows for a flexible installation of mobile boxes of different sizes, shapes and programmes, intended for sale 
ÁÎÄ ÒÅÎÔȢ 4ÈÅ ÁÃÃÅÓÓÅÓ ÔÏ ÔÈÅ ÓÏ ÃÁÌÌÅÄ Ȭ(ÏÕÓÅ ÏÆ ÂÏØÅÓȭ ÁÒÅ ÌÏÃÁÔÅÄ ÏÎ ÔÈÅ ÎÏÒÔÈÅÒÎ ÁÎÄ ÓÏÕÔÈÅÒÎ ÓÉÄÅȢ 4ÈÅ ÅÁÓÔÅÒÎ ÂÌÏÃË ÈÏÕses a hostel with sixty beds. 
The south-eastern block accommodates the War Museum with a thematic wall, which addresses the visitors. The Museum features the restored prison cell 
of the former Yugoslavian president Tito. Further planned for the renovated spaces are various possibilities for co-working spaces in form of a modular 
system inside a steel construction. The art gallery is located on the subterranean storeys of the southern part of the KPD building and is designed as a path, 
which leads the visitor through different ambiences, varying in the height, form and content of the spaces. 
 

 
 
 
 
 
 
































