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Introduction 

About the GEN-Y CITY Network 

The Gen-Y City Network is an Urbact III project that has been co-financed by ERDF, that is exploring how cities can 

develop, attract and retain GEN-¸ Ψ/ǊŜŀǘƛǾŜ-¢ŜŎƘΩ ¢ŀƭŜƴǘΦ  

Generation Y (also sometimes referred to as Millennials) are the demographic group following Generation X 

(those typically with birth years ranging from the early-to-mid 1960s to the early 1980s). There are no precise 

dates for when Generation-Y starts or ends; demographers and researchers typically use the early 1980s as 

starting birth years and the mid-1990s to early 2000s as ending birth years.  

²ƛǘƘ ǘƘŜ ƛƴŎǊŜŀǎƛƴƎ ǎƘƻǊǘŀƎŜ ƻŦ Ψ/ǊŜŀǘƛǾŜ-¢ŜŎƘΩ ǘŀƭŜƴǘ ŀŎǊƻǎǎ 9ǳǊƻǇŜΣ ǎǳŎŎŜǎǎŦǳƭƭȅ ŘŜǾŜƭƻǇƛƴƎΣ ǊŜǘŀƛƴƛƴƎ ŀƴŘ 

attracting GEN-¸ ΨŎǊŜŀǘƛǾŜ-ǘŜŎƘΩ ǘŀƭŜƴǘ ǿƛƭƭ ōŜ ƛƳǇƻǊǘŀƴǘ ŦƻǊ ǘƘŜ ŦǳǘǳǊŜ ǇǊƻǎǇerity of cities.  

¢ƘŜ ǇǊƻƧŜŎǘ ƛǎ ƭŜŘ ōȅ ǘƘŜ /ƛǘȅ ƻŦ tƻȊƴŀƵ tƻƭŀƴŘΣ ŀƴŘ ǇŀǊǘƴŜǊǎ ƛƴŎƭǳŘŜ .ƻƭƻƎƴŀ όLǘŀƭȅύΣ DŜƴƻŀ όLǘŀƭȅύΣ {ŀōŀŘŜƭƭ 

(Spain), Granada (Spain), Coimbra (Portugal), Nantes (France), Wolverhampton (UK), Kristiansand (Norway), 

YƭŀƛǇŤŘŀ ό[ƛǘƘǳŀƴƛŀύΣ Daugavpils (Latvia) and Torun (Poland). 

More information can be found at http://urbact.eu/gen-y-city  

The Collection of Case Studies 

This collection of case studies has been pulled together by the partners in the GEN-Y City Network to illustrate 

some of the things they are doing to develop, retain and attract GEN-¸ Ψ/ǊŜŀǘƛǾŜ-¢ŜŎƘΩ ¢ŀƭŜƴǘ ƛƴ ǘƘŜƛǊ ŎƛǘƛŜǎΦ  

The range of Case Studies spans across the development and delivery of;  

¶ Municipality-wide youth policies and frameworks to encourage cities to adopt a stronger orientation towards 

the Generation-Y;  

¶ Out-of-ǎŎƘƻƻƭ ΨŎreative-techΩ ƛnspiration activities, to excite young people to the potential career possibilities 

in the technical and creative sectors;  

¶ Grass-roots, community-based ΨŎǊŜŀǘƛǾŜ-techΩ education activities, to inspire young people in disadvantaged 

and hard to reach groups to consider technical/creative careers;    

¶ Activities to encourage Generation-Y creative-tech practitioners to consider pursuing entrepreneurship / self-

employment 

¶ Activities to strengthen the strengthening the delivery of mainstream technical education 

¶ Placemaking activities, designed to make the urban environment more attractive and appealing to 

Generation-Y;  

¶ Activities to retain creative-tech graduates in the city; 

¶ Activities to strengthen creative-tech networks and communities in the city; and 

¶ Activities to promote the participant cities as being Generation-Y friendly cities;  

Many of the partners that have developed these projects to make their cities more attractive to the Generation-Y 

have done so because they recognise the changing nature of the global demographic situation and the potential 

risks these changes pose to the future sustainability and prosperity of their city. In addition, by promoting 

creative-ǘŜŎƘ ŎŀǊŜŜǊǎ ƻǊ ǇǳǊǎǳƛǘǎΣ ǘƘŜ ǇŀǊǘƴŜǊ ŎƛǘƛŜǎ ŀǊŜ ǎŜŜƪƛƴƎ ǘƻ ǇǊƻƳƻǘŜ ƘƛƎƘ ΨǾŀƭǳŜ-ŀŘŘƛƴƎΩ ŜƳǇƭƻȅƳŜƴǘ 

opportunities, to strengthen the wage structures of their cities.  

In developing many of these projects, they have done so by involving young people in designing and delivering 

the particular programmes. Going forward, this is particularly important ς both because such an approach 

ŘŜƭƛǾŜǊǎ ŀƭƭ ǘƘŜ ōŜƴŜŦƛǘǎ ƻŦ ΨǳǎŜǊ ŎŜƴǘǊŜŘΩ Řesign, but also because many young people are quite ΨŜȄǇŜǊƛŜƴŎŜΩ 

orientated, meaning they want to be involved in all aspects of delivering the solution. 

We hope you enjoy reading them. The partners would be particularly keen to hear any feedback or views you 

have on them.  

http://urbact.eu/gen-y-city
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Developing ΨŎƛǘȅ-ǿƛŘŜΩ GEN-Y friendly policies 

This first collection of case studies largely focusses on activities and programmes that the cities in the Urbact GEN-

Y CITY Network have undertaken to raise the profile of Generation-Y in their city and more strongly orientate 

their future development towards their needs.  

They largely comprise some examples of municipality-wide programmes, policies and frameworks that have been 

developed to encourage and promote the adoption of a stronger orientation towards young people in their cities.  

By their very nature, they are built around activities which are quite strongly orientated focussed on marketing 

and communication, education and/or strategy development activities ς all of which are designed to support 

young people and to help them raise the profile of their importance to the future of the city.  

They are by no means exhaustive ς in so far that other examples may exist elsewhere across Europe that 

compliment them ς but they do provide an example of some of the ways in which a city might try and develop 

municipality-wide programmes that encourage the adoption of a stronger orientation towards developing, 

retaining and attracting young people.  

The case studies in this section vary in their sophistication and ambition, ranging from; 

¶ ¢ƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ǇǳōƭƛŎŀǘƛƻƴΣ ŜƴǘƛǘƭŜŘ ΨThe Lexicon of a Modern CityΩΣ ǇǊƻŘǳŎŜŘ ōȅ ¢ƻǊǳƴ /ƛǘȅ /ƻǳƴŎƛƭ 

and University of Nicolaus Copernicus to explain the latest urban trends to policy makers in other 

departments;   

¶ The development of a Youth Policy in Klaipeda, in Lithuania, which was supported by an application by the 

city for tƘŜ Ω9ǳǊƻǇŜŀƴ ¸ƻǳǘƘ /ŀǇƛǘŀƭ нлнлΨ; and 

¶ The development of the City Development Strategy, in Poznan, Poland, a far-reaching city strategy which 

adopted a strong Design-Thinking approach and actively involved a wide range of young people in its 

development. 

5ŜǇŜƴŘƛƴƎ ƻƴ ǘƘŜ ΨŎǊŜŀǘƛǾŜ-ǘŜŎƘΩ ƳŀǘǳǊƛǘȅ ƻŦ ǘƘŜ Ŏƛǘȅ ǘƘŜȅ ǊŀƴƎŜ ŦǊƻƳ ƎŜƴŜǊŀƭ interventions to promote the city as 

a youth friendly city (in the case of Klaipeda); to activities to encourage a greater understanding of the needs of 

young people in Urban Design (in the case of Torun); through to the development of holistic strategies for the 

ŦǳǘǳǊŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ŎƛǘȅΣ ǿƘƛŎƘ ƘŀǾŜ ƘŜŀǾƛƭȅ ŜƴƎŀƎŜŘ ΨŎǊŜŀǘƛǾŜ-ǘŜŎƘΩ ȅƻǳƴƎ ǇŜƻǇƭŜ ƛƴ ƘŜƭǇƛƴƎ ǘƻ ǎƘŀǇŜ ǘƘŜƛǊ 

policies (in the case of Poznan).    

A number of them have been developed in an active partnership with Generation-Y. For example, the City of 

Poznan actively engaged widely with the residents of the city in developing its strategic plan and specifically 

targeted young people to help shape the design of the plan. Given that 55% of young people want to be in a 

dialogue with their city administrations, this is an essential element of designing urban youth policies. 
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Lexicon of a Modern City, 

Torun, Poland 

hƴŜ ƻŦ ǘƘŜ ŎƘŀƭƭŜƴƎŜǎ ŦƻǊ ǘƘŜ /ƛǘȅ ƻŦ ¢ƻǊǳƵΣ 

in Poland, has been to explore how they 

can get everyone in the city to think about 

the needs of young people, as they carry 

out their day to day activities. 

To address this issue, the city 

administration has co-operated with the 

University of Nicolaus Copernicus to 

produce a book, entitled Lexicon of modern city, designed to 

ǎƘƻǿŎŀǎŜ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ǘƘŜ Ŏƛǘȅ ŀƴŘ Ƙƻǿ ǘƘŜ Ŏƛǘȅ ƳƛƎƘǘ ŀŘŀǇǘ ŦǳǊǘƘŜǊ ǘƻ ŀŎŎƻƳƳƻŘŀǘŜ ǘƘŜƛǊ ƴŜŜŘǎΦ  

Lexicon of modern city is a publication dedicated to the city. Compiled by the researchers at the University it uses a 

set of slogans to explain the latest urban trends, to act as a guide to shape the future development of the city.  

¢ƘŜ /ƛǘȅ ƻŦ ¢ƻǊǳƵ ǿŀǎ ƛƴǎǇƛǊŜŘ ǘƻ ǇǊƻŘǳŎŜ ǘƘŜ ǇǳōƭƛŎŀǘƛƻƴ ǘƻ ŎǊŜŀǘŜ ƎǊŜŀǘŜǊ ŀǿŀǊŜƴŜǎǎ ƻŦ ǘƘŜ ƎǊƻǿǘƘ ƻŦ ŎƛǘƛŜǎ ŀŎǊƻǎǎ 

the globe1 how the world is changing and how much the cities future lies with personal decisions of its residents.  

By co-creating the publication with Nicolaus Copernicus University, the city hoped to use the research community 

to assess where the city was in its current development and try and stimulate a debate about the future of the city.  

The idea of the book was born during meetings organized within the framework of the Urbact III GEN-Y CITY project. 

During this project, the City of Torun saw the real need to make knowledge about the city widely available, if they 

were to encourage everyone to come together to develop the city together.  

The lexicon is designed for residents, officials, students, politicians ς all who care about sustainable development 

and good quality of life in the city.  

The first ς relatively small, but significant, success of the publication ς is to further develop the public spaces in the 

old town area, where young people can congregate and interact.  

DƻƛƴƎ ŦƻǊǿŀǊŘΣ ǘƘŜ /ƛǘȅ ƻŦ ¢ƻǊǳƵ ƘƻǇŜǎ ǘƘŜ ǇǳōƭƛŎŀǘƛƻƴ ǿƛƭƭ ǎǘƛƳǳƭŀǘŜ ŀ debate about other key policies and 

regulations to support members of the Y-Generation.  

 

 

                                                           
1  According to a recent UN report, Metropolitan areas are forecast to grow at an alarming rate, with 60% of the population forecast to live in cities by the 

year 2030.  
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Youth Policy Development, Klaipeda, Lithuania  

One of the most pressing challenges for the city of Klaipeda, in Lithuania, is youth emigration.  

In the city the scale of emigration causes a number of negative consequences, including changes in the 

demographic structure and difficulties accessing skills, both of which can impact on the economy of the city.  

With this in mind, in order to avoid becoming a city of elderly, Klaipeda is actively looking for new ways and 

solutions about how to create a supportive environment where young people are welcomed and would like to 

ǊŜǘǳǊƴ ǘƻ ǎǘǳŘȅΣ ǿƻǊƪΣ ǊŀƛǎŜ ŎƘƛƭŘǊŜƴ ŀƴŘ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ ŎƛǘȅΩǎ ǇǊƻǎǇŜǊƛǘȅΦ  

The implementation of the Gen-Y City project has already inspired several changes in youth policy in Klaipeda.  

One of the main and most significant changes is that youth issues are now seen as a strategic priority by the local 

government. Through joint discussions and meetings with youth representatives the 2017-2019 Strategic activity 

plan of Klaipeda city municipality administration has been adjusted by making improvements in Youth Policy 

development programme, with: 

ω Fourteen new measures foreseen (with only 6 of them having previously been focused on youth issues); and 

ω Financing for youth policy implementation increased three-fold; 

The other important result that was inspired by the Gen-Y City project is YƭŀƛǇŜŘŀΩǎ ŀǇǇƭƛŎŀǘƛƻƴ ŦƻǊ ǘƘŜ Ω9ǳǊƻǇŜŀƴ 

Youth Capital нлнлΩ ǘƛǘƭŜ ŀǿŀǊŘΣ ǿƘƛŎƘ was submitted for European Youth Forum. This title is awarded to a 

European city for the period of one year, during which it is given the chance to showcase through a multi-faceted 

programme, its youth-related cultural, social, political and economic life and development.  Whilst Klaipeda lost 

out to Amiens in the final phase of judging, they city raised its profile during the competition and secured the 

support of many distinguished leaders towards its goal to increase the involvement of young people in shaping 

the future of the city.   

Young people care about Klaipeda, but also identified that the city lacked an active pulse, with a particular 

shortage of events, music festivals etc.  

Klaipeda has been able to use the opportunity to develop the capacity of its young people to work together with 

the Municipality to develop their ideas and engage them in planning the future of the city. Together, they have 

developed a vision for the city as an open, digital, e-solutions based city, which provides strong opportunities for 

young people to live, work, share, implement and exchange ideas, break the standards and be heard/encouraged.  

Klaipeda hopes the changes will continue and will contribute to solving the youth challenges that Klaipeda is 

currently facing, and more results will be achieved, not only during the implementation period of the Gen-Y-City 

project, but beyond the project as well. 
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The Development of the City Development Strategy, Poznan, Poland 

The Development Strategy for the City of Poznan 2020+ was developed in a multistage socialized process, in a 

group comprising of residents; representatives of numerous professional and social groups, councilmen, and city 

administration; members of the Board of Mentors ς an advisory board appointed by the Mayor of the City of 

Poznan; and external scientific experts ς interpreters.  

¢ƘŜ /ƛǘȅ ƻŦ tƻȊƴŀƴ Ƙŀǎ ŀƭǎƻ ǘŀƪŜƴ ōƛƎ ǎǘŜǇǎ ƛƴ ǳǘƛƭƛǎƛƴƎ Ψ5ŜǎƛƎƴ ¢ƘƛƴƪƛƴƎΩ ƛƴ ŘŜǾŜƭƻǇƛƴƎ ǘƘŜƛǊ ǎǘǊŀǘŜƎȅ ŀƴŘ ŜƴƎŀƎƛƴƎ 

with a considerable number of young people to understand their needs, aspirations and future hopes for the city.    

The residents of Poznan have all been co-creating the document that establishes priorities and the direction of 

Poznan in both the near and the far futǳǊŜΦ !ƴ ŀǎǎǳƳǇǘƛƻƴ ƻŦ άŀ Ŏƛǘȅ ŦƻǊ ǇŜƻǇƭŜέ ǿŀǎ ŀŘƻǇǘŜŘ ŘǳǊƛƴƎ ǘƘŜ ŎǊŜŀǘƛƻƴ 

of the strategy, meaning that the city is created by residents and for residents. The consequence of such an 

approach was a bottom-up process of creating the strategy, i.e. the adoption of the perspective of a resident. 

 During the works on the strategy, there were a several-dozen of meetings and open workshops, providing 

residents with the possibility of sharing opinions or reporting problems occurring in the city, provided to all 

persons interested in the city development.  

The innovative method of Design Thinking was used in the strategic process, which enabled the creators to 

ŜƭŀōƻǊŀǘŜ Ǿƛǎƛƻƴǎ ŀƴŘ ǇǊƛƻǊƛǘƛŜǎ ƻŦ ǘƘŜ ŎƛǘȅΩǎ ŘŜǾŜƭƻǇƳŜƴǘ ƻƴ ǘƘŜ ōŀǎƛǎ ƻŦ ǘƘŜ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǇǊƻōƭŜƳǎΣ ƴeeds, 

and expectations of the residents, entrepreneurs and all the people using the urban space and services.  

The adoption of this methodology was particularly useful in engaging with representatives of Generation-Y. 

The final document was then submitted for extensive consultations, which ς together with the results of surveys 

on the opinions of residents ς generally confirmed the social and expert acceptation for the strategic vision and 

priorities of development. 
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GEN-Y DEVELOPMENT CASE STUDIES:  

Strengthening ΨƳŀƛƴǎǘǊŜŀƳΩ ǘechnical education 

In order to try and reinstate a technical culture in society a number of cities in the GEN-Y CITY Network are 

looking to strengthen their technical education system. For many, this is a real challenge, because many of the 

cities do not really control the content of the primary and secondary curriculum, which is often overseen by 

national ministries.  

Nevertheless, it is during this stage of education that many young people make their career decisions. In addition, 

research also indicates that International Schools, with a broad curriculum offer, are very important to 

professional people when they chose whether or not to locate in a particular city.    

In this next section of this case study book, we feature the work of one particular city - Bologna in Italy ς for the 

work they are doing on trying to strengthen the delivery of technical education in their city.   

In simple terms, Bologna has set about trying to enhance the mainstream technical education system in their city 

by developing a range of Technical Institutes.  We could equally be featuring the work of a number of other 

countries in the EU and/or cities who are also trying to adapt their education systems to encourage more young 

people into technical careers.  
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Relaunch of Technical Education, Bologna 

In the Metropolitan Strategic Plan, a priority project was "the relaunch of technical education", which aimed to 

qualify technical schools and more generally to enhance connections between doing and thinking, and the ability 

to master even creatively technical processes - as a fundamental competence of citizenship. 

¢ƘŜ ǇǊƻƧŜŎǘ Ŧƛǘǎ ƛƴǘƻ ǘƘŜ ōǊƻŀŘŜǊ άaŀƴǳŦŀŎǘǳǊƛƴƎ wŜƴŀƛǎǎŀƴŎŜϦ ǎǘǊŀǘŜƎȅΣ ǿƘƛŎƘ ŀƛƳǎ ǘƻ ƎƛǾŜ ƴŜǿ ǾƛƎƻǳǊΣ ǘƻ ǘƘe 

Bolognese tradition in mechanics, mechatronics and automation (whilst also considering ICT innovation). 

The project is coordinated by the Metropolitan City and conducted jointly by a public-private partnership 

consisting of: Association of Autonomous Schools of Bologna; Aster; Bologna Chamber of Commerce; CNA 

Bologna; Municipality of Bologna; ITS Maker Foundation; Emilia-Romagna Region; Regional and Local Education 

Public Department; Unindustria Bologna; schools involved in the project.  

The project started with 9 Institutes of the manufacturing area (mechanics, electronics, ICT, chemistry, graphics, 

logistics, fashion), very different in geographic location, size, kind of students, study courses, degree of 

innovation, relations systems. These Institutes formed a network and made an analysis of their educational 

service, identifying 4 principal areas of intervention: incoming guidance in connection with lower secondary 

schools, and welcome programs in early grades; partnership with companies; curricular, methodological and 

organizational innovation; and network activities between institutes. 

Through joint working teams the 9 Institutes have come to define many improvements, including; 

ω ΨhǇŜƴ ŘŀȅǎΩ ƛƴ ǘŜŎƘƴƛŎŀƭ ƛƴǎǘƛǘǳǘŜǎ ŦƻǊ ƭƻǿŜǊ ǎŜŎƻƴŘŀǊȅ ǎŎƘƻƻƭ ǘŜŀŎƘŜǊǎΤ 

ω Promotion of technical culture in the three years of lower secondary school, with interventions and 

workshops conducted by upper secondary students; 

ω Production of facsimiles of conventions and standard procedures for the stabilization of multi-year 

partnerships with companies; 

ω Dissemination of repertoires of possible integrated activities for alternating school-work, and technical 

assistance for their implementation; 

ω Implementation of digital platforms for cooperative learning between institutes and companies; 

ω Realization of seminars in companies for educators (school principals, teachers, trainers, counsellors); 

ω Experimental curriculum integrations aimed at additional diplomas in technical; 

ω !ŎǘƛǾŀǘƛƻƴ ƻŦ ŀ ά¢ŜŎƘƴƻǊŀƎŀȊȊŜ ŘŜǎƪέ ƛƴ ŜŀŎƘ LƴǎǘƛǘǳǘŜΣ ƳŀƴŀƎŜŘ ōȅ female teachers of technical subjects 

and addressed to female students or young girls interested in enrolling in technical schools. 

Starting from spring 2015, the project was extended to the institutes covering accounting, finance, marketing, 

business information systems, international relations and tourism and, from September 2015, to food, 

agroindustry, buildings, environment, territory courses. 
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Out-of-school ΨŎreative-techΩ inspiration and skills development activities 

In practice, many of the cities involved in the GEN-Y CITY Network do not directly control the delivery of primary, 

secondary, tertiary or higher education in their city.  

Whilst some cities have a partial control over some of the resources involved in the delivery of primary and 

secondary education, they do not directly control the curriculum (which is more often under the control of the 

national education ministries). In addition, whilst many of the partners have well established partnerships with 

their tertiary and higher education providers, young people have already made their career decisions by the time 

they reach these higher levels of education.  

Faced with this situation ς and recognising that many young people tend to make their initial career decisions at 

the age of 10/11/12 (although continue to be influenced as they progress through the education system), a 

number of the partners in the Urbact III GEN-Y CITY Network have  sought to encourage the development of a 

range of extra-curricular, out-of-school ΨŎǊŜŀǘƛǾŜ-ǘŜŎƘΩ activities to inspire young people into careers in creative 

ŀƴŘ ǘŜŎƘƴƛŎŀƭ ŦƛŜƭŘǎ ŀƴŘ ŘŜǾŜƭƻǇ ǘƘŜƛǊ ΨŎǊŜŀǘƛǾŜ-ǘŜŎƘΩ ǎƪƛƭƭǎΦ  

These programmes tend to vary in their complexity and sophistication (depending on the ΨǘƘƛŎƪƴŜǎǎΩ of the local 

tech-eco-system and the strength of the local partnerships between the municipalities and the private sector).  

In the next section of this case study report, we feature three examples; 

ω .ŜƴŎƘ Ψ[!±Y!Ω in Daugavpils, Latvia, which provides opportunities for young people to learn about different 

careers and professions that might be open to them in an interesting informative format; 

ω The Opificio Golinelli Foundation, a Philanthropic Science Centre in Bologna, Italy, which runs STEM 

education programmes for young people, parents and teachers; and  

ω i54, the Jaguar Land Rover Education Business Centre in Wolverhampton, in the United Kingdom, which is a 

partnership between Wolverhampton Education Business Partnership and the car manufacturer. 

All of these initiatives bring young people into direct contact with employers outside the classroom, to enable 

them to learn about the world of work. Generally speaking, they operate collaboratively with education 

ǇǊƻǾƛŘŜǊǎΣ ǘƻ ǇǊƻǾƛŘŜ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƛǘƘ ǊŜŀƭƛǎǘƛŎ ŜȄǇŜǊƛŜƴŎŜǎ ƻŦ ΨŎǊŜŀǘƛǾŜ-ǘŜŎƘΩ ŎŀǊŜers.  

They are generally free for young people to experience and tend not to try and distinguish who they work with or 

exclude people because of price. That said, there are however, a range of other private sector initiatives in many 

of these same cities ς such as Coding Clubs ς which offer skills sessions to young people who can afford to pay for 

the sessions.     
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.ŜƴŎƘ Ψ[!±Y!ΩΣ 5ŀǳƎŀǾǇƛƭǎΣ [ŀǘǾƛŀ 

.ŜƴŎƘ Ψ[!±Y!Ω ƛǎ ŀ ŘƛǎŎǳǎǎƛƻƴ ŜǾŜƴǘΣ ǿƘƛŎƘ ŜƴŎƻǳǊŀƎŜǎ ǇŜƻǇƭŜ ǘƻ ŘŜǾŜƭƻǇ ǘƘŜƛǊ ƪƴƻǿƭŜŘƎŜ ŀŎǊƻǎǎ ǾŀǊƛƻǳǎ ŀǊŜŀǎ ƻŦ 

life.  

In an informal setting the participants have the opportunity to meet with entrepreneurs and representatives of 

other professions who share their experiences on the progress made.  

This year several benches of discussions were organizedΣ ōǳǘ ǘƘŜ ƭŀǘŜǎǘ ǿŜǊŜ ά5ŀǳƎŀǾǇƛƭǎ [!±Y!Σ ά¢ƻǳǊƛǎƳ 

[!±Y!έΣ ά.ǊŜŀƪŦŀǎǘ [!±Y!έ ŀƴŘ ƛƴ hŎǘƻōŜǊ ƛǎ ǇƭŀƴƴŜŘ ά/ŀǊŜŜǊ [!±Y!έΦ  

During these events, the municipality in Daugavpils, partners and event participants can discuss different topics, 

get an understanding about necessary professional skills in different working spheres, get contacts and find like-

minded people.  

Each event involves more than 100 participants, which shows the level of interest in these kinds of activities. 

LAVKA events were organised in cooperation with Daugavpils City Council, the Ministry of Culture and the State 

Chancellery, because the support of such institutions enables the events to reach a higher number of participants. 

In addition, LAVKA holds workshops, that are dedicated to trying to solve current problems that Daugavpils city is 

experiencing. One such workshop was άaōƻǳǘ ŀŘǾŜǊǘƛǎƛƴƎ ƳŀƎƛŎέ which invited a commercial specialist in the field 

of marketing and advertising, Raimonds Platacis, to come and work with participants on creative thinking, 

teambuilding opportunities, that could be found in daily life through cooperation with different people and 

organisations. Through this event, more than 40 participants created ideas for Daugavpils city, which could be 

used for Daugavpils city development. 

 

 

 

 

 

 


























































