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Introduction
About the GENY CITY Network

The GenY City Network is an Urbact Ill project that has beefiranced by ERDF, that is exploring how cities can
develop, attract and retain GEN W/ N&SS GikR@Se | £ Sy G ¢

Generation Y (also sometimes referred to as Millennials) are the demogmuolip following Generation X
(thosetypicallywith birth years ranging from the eartp-mid 1960s to the early 198D here are no precise

dates for whenGenerationY starts or ends; demographers and researchers typically use the early 1980s as
startingbirth years and the mid990s to early 2000s as ending birth years.

2A0K GKS AYONBIlI aA¢SOBK2KET SPI 2FONR AB | Az LIS & dz00S:
attracting GEN WONBSAGKADSi I £ Sy d oAt f o0SerkyolcddleNIi I yi F2N 0KS 7
¢KS LINP2SOl Aa tSR o6& GKS /AGe 2F t21ylLZ t2tFyRXY |-
(Spain), Granada (Spain), Coimbra (Portugal), Nantes (France), Wolverhampton (UK), Kristiansand (Norway),

Yt I ALJTRI Dajgavjil& (@atvidiahdirarun (Poland).

More information can be found dtttp://urbact.eu/gen-y-city

The Collection of Case Studies

This collection ofase studies has been pulled together by the partnersénGENY City Network to illustrate
some of the things they are doing to develop, retain and attract-GENW/ NGBS GR@S¢ | £ Sy i Ay Gk

The range of Case Studies spans across the development and delivery of;

1 Municipality-wide youth policies and frameworks to encourage cities to adopt a stronger orientation towards
the GeneratioRY;

f Outof-a OK 2réafivetdtnspirationactivities, to exite young people to the potential career possibilities
in thetechnial and creative sectors;

{1 Grassroots, @mmunity-based¥ O NB-edtkddcationactivities to inspireyoung people imlisadvantaged
and hard to reach groups to considecchnical/creative careers

9 Activities to ecourage Gereration-Y creativetechpractitioners to considepursuing entrepreneurship / self
employment

1 Activities to strengthen thatrengtheningthe delivery of mainstreametchnicaleducation

1 Placemaking activities, designed to make the urban environment more attractive and appealing to
Gereration-Y;

9 Activities to retain creativeech graduates in the city;

1 Activities to strengthenreativetechnetworks andcommunitiesin the city;and

9 Activities to promote the participant cities as being Generafofriendly cities;

Many of the partners thahave developed these projects to make their cities more attractive to the Genergtion

have done so because they recognise the changing nature of the global demographic situation and the potential
risks these changes pose to theure sustainability and prosperity of their cityn addition, by promoting

creativel SOK OF NBSNE 2NJ LJzNBdzA G&> GKS LI-INERASYNI D ASIVLISEE2 & W
opportunities, to strengthen the wage structures of their cities.

In developing many of these projects, they have done so by involving young people in designing and delivering
the particular programmes. Going forward, this is particularly importambth because such an approach
RSEAGSNE Ftf (KS ety BuFalsd iecadst matylyaubdeddlEpfics NERIGSTRA Sy O S
orientated, meaning they want to be involved in all aspects of delivering the solution.

We hope you enjoy reading them. The partners would be particularly keen to hear any feedback orovews y
have on them.


http://urbact.eu/gen-y-city

Developing® O- # BEERY friendly policies

Thisfirst collection of case studies largely focusses on activities and prograthatdke cities in thedrbactGEN
Y CITXetworkhave undertaken to raise the profile of Generatigrin their cityand more strongly orientate
their future development towards their needs.

They largely comprise some examples of municipalife programmes, policies and frameworks that have been
developedto encourageand promote theadoption ofa stronger orientation towardgoung peoplén their cities

By their very nature, they are built around activities which are quite strongly orienfatatsed onrmarketing
and communication, educatioand/or strategy development activitieg all of which are designed to support
young people and to help them raise the profifietheir importance to the future of the city

They are by no means exhaustiy so far that other examples may exist elsewhere astaurope that
compliment themg but they do provide an example of some of the wayw/hicha city might try and develop
municipalitywide programmesghat encourage the adoption @f stronger orientation towards developing,
retaining and attracting youngeople.

The case studies in this sectieary in their sophistication and ambition, ranging from

1 ¢KS RS@St2LIYSy il 2 FThe Lexiddroof aAModein CRY > LISHF RA&zOE B Ro & ¢ 2 N
and University of Nicolaus Copernictzsexplain the latest urban trend$o policy makers in other
departments

1 The development of &outh Poalicy in Klaipedan Lithuania which was supported by an application by the
cityfortk S Q9 dzNRB LISIHY ;amkGiK / FLAGEFE HAawAW

1 The development of theCity DevelopmentStrategy in Poznan, Poland, farreaching city strategwhich

adopted a strong Desighnhinking approach and actively involved a wide range of young people in its
development

5SLISYRAY I 2y SOKD WONRIINRN@S 2 T U K Snte@éntiods tolpforiaie the ity &S T
a youth friendly city (in the case of Klaipeda); to activities to encourage a greater understanding of the needs of
young people in Urban Design (in the case of Torun); through to the development of holistic striietiies
FdziidzZNBE RS@St 2LIYSyid 2F | OA G &S OKKA GBRR diyI 30 I ISR Bf GAA A8y K
policies (in the case of Poznan).

A number of them have been developed in an active partnership with Generétibior example, thetg of

Poznan actively engaged widely with the residents of the city in developing its strategic plan and specifically
targeted young people to help shape the design of the plzimen that 55% of young people want to be in a

dialogue with their city admistrations, this i&n essential elemendf designing urban youth policies.



hyS 2F (KS OKIFffSy3aSa
in Poland, has been to explore how they
can get everyone in the citp think about

the needs of young people, as they carry
out their day to day activities.

To address this issue, the city
administration has ceoperated with the
University of Nicolaus Copernicus to
produce a book, entitled_exicon of modern citydesignedto

AaK260FasS &2dzy3 LIS2Lx SQa O2ydGNRodziAzy G2 GKS OAGE |y

Lexicon of modern cifg a publication dedicated to the city. Compiled by the researchers at the University it uses a
set of slogans toxplain the latest urban trends, to act as a guide to shape the future development of the city.

¢CKS /AGe 2F ¢2NHZ o6+ a AYaLANBR (2 LINRPRdzOS GKS LJdzo f 7
the globé how the world is changing and wamuch the cities future lies with personal decisions of its residents.

By cocreating the publication with Nicolaus Copernicus University, the city hoped to use the research community
to assess where the city was in its current development and try amiliksite a debate about the future of the city.

The idea of the book was born during meetings organized within the framewaork of the Urbact-M1 GIEN project.
During this project, the City of Torun saw the real need to make knowledge about the cily widilable, if they
were to encourage everyone to come together to develop the city together.

The lexicon is designed for residents, officials, students, politiciatisvho care about sustainable development
and good quality of life in the city.

The firstq relatively small, but significant, success of the publicatjieto further develop the public spaces in the
old town area, where young people can congregate and interact.

D2AYy3 TF2NBINRZI (GKS /AGe& 27F ¢ 2 NdeBateKBoutdther KeK glicieddandt A O
regulations to support members of theGeneration.

1 According to a recent UN report, Metropolitan areas are forecast to grow at an alarming rate, with 60% of the populatiast foréve in cities by the
year 2030.

5
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One of the most pressing challendesthe city of Klaipedain Lithuaniajsyouth emigration.

In the city the scale of emigration causaswumber of rgative consequencescludingchanges irthe
demographic structureand difficulties accessing skills, both of which can impact on the economy of the city.

With this in mind in order to avoid becomingcity of elderly Klaipedas actively looking for new ways and
solutionsabouthow to create a supportive environment where young people are welcomed and would like to
NBOGdz2NYy (G2 adddzReé 62N] X NIAaS OKAfRNBY |yR O2y i NROdz

Theimplementation of theGenY City projechasalready inspired several changes in youth policy in Klaipeda.

One of the main and mosignificant changeis thatyouth issues areaow seen as a strategic priority by the local
government. Through joint discsi®ns and meetings with youth representatives the 2QD19 Strategic activity
plan of Klaipeda city municipality administration has been adjusted by making improvements in Youth Policy
development programmgwith:

w Fourteen newmeasures foreseemth only 6 of themhaving previously beefocused on youth issuesind
w HFnancing for youth policy implementation increastiee-fold;

The other important result that was inspired by the GéCity project i¥ f I A WSRI Q20 G A2y F2 NJ (
Youth Capitah n H n Q G A G f SassulintitthidRar EudofeanOrikuth Forumhistitle is awarded to a

European city for the period of one year, during which it is given the chance to showcase throughfacetdt
programme, its youtkrelated cultural, social, gitical and economic life and developmenihilst Klaipeda lost

out to Amiens in the final phase of judging, they city raised its profile during the competition and secured the
support of many distinguished leaders towards its goal to increase the imaetveof young people in shaping

the future of the city.

Young people care about Klaipeda, bigoidentified that the city lackd an active pulsgwith a particular
shortage ofevents, musidestivalsetc.

Klaipeda has been able to use the opportunitydevelop the capacity of its young people to work together with
the Municipality to develop their ideas and engage them in planning the future of the city. Together, they have
developed a vision for the city as open, digital, olutions based citywyhich provides strong opportunities for
young people tdive, work, share, implement and exchange ideas, break the standadise heardencouraged.

Klaipeda hopethe changes will continue and will contribute to solvihg youth challenges that Klaipeds
currentlyfacing,and more resultsvill beachieved, not only during the implementation period of the &€@ity
project, but beyond the project as well.
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The Development of the City Development Strated3oznan, Poland

The Development Strategy for the City of Poznan 2020+ was developed in a multistage socialized process, in a
group comprising of residents; representatives of numerous professional and social groups, councilmen, and city
administration; members of the Bodiof Mentorsg an advisory board appointed by the Mayor of the City of
Poznan; and external scientific expectiterpreters.

¢KS /AGe 2F t21yly KlFLa +Ftaz2 GF1Sy oA3 adasSLia Ay dzia
with a con&erable number of young people to understand their needs, aspirations and future hopes for the city.

The residents of Pozndmave all been careating the document that establishes priorities ahe direction of

Poznan in both the near and the far@aNB & !y F aadzyYLJiA2y 2F al OAdGe F2N I
of the strategy, meaning that the city is created by residents and for residents. The consequence of such an
approach was a bottorip process of creating the strategy, i.e. the adoptof the perspective of a resident.

During the works on the strategy, there weaseveraldozen of meetings and open workshopsoviding
residentswith the possibility of sharing opinions or reporting problems occurring in the city, provided to all
persons interested in the city development.

The innovative method of Design Thinking was used in the strategic process, which enabled the creators to
StF02NIGS GAarzya YR LINA2NARGASAE 2F (KS OAlee@ss RSO
and expectations of the residents, entrepreneurs and all the people using the urban space and services.

The adoption of this methodology was particularly useful in engaging with representatives of Gen&tation

Thefinal document was then submittefbr extensive consultations, whiahtogether with the results of surveys
on the opinions of residents generally confirmed the social and expert acceptation for the strategic vision and
priorities of development.



GENY CEVELOPMENT CASE STUDIES
Strengthening? Y I A Yy & é@didichleduRation

In order to try and reinstate a technical culture in society a number of cities in theYGENY Network are
looking to strengthen their technical education system. For many, this is a real challenge, hreeaysef the
cities do not really control the content of the primary and secondary curriculum, which is often overseen by
national ministries.

Nevertheless, it is during this stage of education that many young people make their career decisions.dn, additi
research also indicates that International Schools, with a broad curriculum offer, are very important to
professional people when they chose whether or not to locate in a particular city.

In this next section of this case stuldgok, we feature thework of one particular city Bologna in Italy;, for the
work they are doing on trying to strengthen the delivery of technical education in their city.

In simple terms, Bologna has set about trying to enhance the mainstream technical education sytbtincity

by developing a range of Technical Institutes. We could equally be featuring the work of a number of other
countries in the EU and/or cities who are also trying to adapt their education systems to encourage more young
people into technical caess.



In the Metropolitan Strategic Plan, a priority project was "the relaunch of technical education", which aimed to
qualify technical schools and more generally to enhazw@ections between doing and thinking, and the ability
to master even creatively technical processes a fundamental competence of citizenship.

¢CKS LINP2SOG FTAda Ayid2 GKS ONBFRSNIJ dal ydzZFl OGdaAAyYy 3 w
Bolognese tradition in mechanics, mechatronics and automation (whilst also considering ICT innovation).

The project is coordinated by the Metropolitan City and conducted jointly by a pottiViate partnership
consisting of: Association of Autonomous &uls of Bologna; Aster; Bologna Chamber of Commerce; CNA
Bologna; Municipality of Bologna; ITS Maker Foundation; ERdilaagna Region; Regional and Local Education
Public Department; Unindustria Bologna; schools involved in the project.

The project statd with 9 Institutes of the manufacturing area (mechanics, electronics, ICT, chemistry, graphics,
logistics, fashion), very different in geographic location, size, kind of students, study courses, degree of
innovation, relations systems. These Institutesiied a network and made an analysis of their educational
service, identifying 4 principal areas of intervention: incoming guidance in connection with lower secondary
schools, and welcome programs in early grades; partnership with companies; curricutaodoiegical and
organizational innovation; and network activities between institutes.

Through joint working teams the 9 Institutes have come to define many improvements, including;

® WhLSy RI&2aQ Ay GSOKYyAOlf AyadArddziSas F2NI 268N &

W Promotion of technical culture in the three years of lower secondary school, with interventions and
workshops conducted by upper secondary students;

W Production of facsimiles of conventions and standard procedures for the stabilization ofyeauti
partnerships with companies;

w Dissemination of repertoires of possible integrated activities for alternating sekoxd, and technical

assistance for their implementation;

Implementation of digital platforms for cooperative learning between institutes and corepani

Realization of seminars in companies for educators (school principals, teachers, trainers, counsellors);
Experimental curriculum integrations aimed at additional diplomas in technical,

' QGAGBEGAZ2Y 2F | a¢SOKy 2 NI 3| [fdnale tRaShers éf tedhyical Subjécks L y
and addressed to female students or young girls interested in enrolling in technical schools.

e eegeg

Starting from spring 2015, the project was extended to the institutes covering accounting, finance, marketing,
business infomation systems, international relations and tourism and, from September 2015, to food,
agroindustry, buildings, environment, territory courses.

9



Out-of-schoolWeative-techinspiration and skills developmenéctivities

In practicemany of the citiesnvolved in the GEN CITY Network do not directly control the delivery of primary,
secondarytertiary or highereducation in their city.

Whilst some cities have a partial control over some of the resources involved in the delivery of primary and
secondaryeducation,they do not directly control the curriculum (whigqmore oftenunder the control of the
national education ministries)n addition,whilst many of the partnerfiave well established partnerships with

their tertiary and higher educatioproviders, young people have already made their career decisions by the time
they reach these higher levels of education

Faced with this situatiog and recognising that many young people tend to make their irdtiaderdecisions at
the age of 10/11/1Zalthough continue to be influenced as they progress through the education system)
number of the partnersn the Urbact IIGENY CIT¥etworkhave sought toencourage thedevelopnent ofa

range ofextra-curricular,out-of-school¥ O NB-i & @dddlies to inspire young people into careers in creative
YR GSOKYyAOIf TFASEt RAISIORKR RSASTEAID GKSANI WONBLF GABS
These programmes tend to vary in their complexity and sophistication (depending &hiihig A Cof tiye$oaadi Q
techreco-system and thetsength of thelocalpartnerships between the municipalities and the private sector).

In the next section of this case study report, we feature three examples;

w . Sy OK yYnhDhaugavpilflatvia which provides opportunities for young people to learn abdifferent
careers and professions that might be open to them in an interesting informative format;

w The Opificio Golinelli FoundatigraPhilanthropic Science CentireBologna, Italywhich runs STEM
education programmes for young people, parents aracteers; and

w i54,the Jaguar Land Rover Education Business Centy#olverhampton,n the United Kingdom, which is a
partnership between Wolverhampton Education Business Partnership and the car manufacturer.

All of these initiatives bring young peopigo direct contact with employersutside the classroomnto enable

them to learn about the world of work. Generally speaking, they operate collaboratively with education

LINE GARSNAEZ (2 LINPGARS &2dzy3d LIS2EDKQUAINNSE NSt A&0GA0
They are generally free for young people to experience and tend not to try and distinguish wheattkeyith or
exclude people because of pricEhat said, lhere are however, a range of other private sector initiatives in many
of these same cities such as Coding Clusvhich offer skills sessions to young people who can afford to pay for

the sessions.

10
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life.

In an informal setting the participants have the opportunity to meet with entrepreneurs and representatives of
other professions who shartheir experiences on the progress made.

This year several benches of discussivaee organizedd o6 dzi GKS 1 GSad 6SNB a5 dAat
[12Y! X &. NBIF{1Frad [!+£Y! ¢ YR AY hOiG206SNI Aa LI yyS)

During these eventghe municipalityn Daugavpilspartnersand event participants can discuss different topics,
getanunderstanding about necessary professional skills in different working spheres, get contacts and-find like
minded people.

Each eveninvolvesmore than 100 participants, with showghe level ofinterest inthese kinds of activities

LAVKA events were organised in cooperation with Daugavpils City Cthewlinistry of Cultureandthe State
Chancellery, becaughe support of such institutionenables the events to reachhéghernumber of participants

In addition, LAVKA holds workshops, that are dedicatedytng to solvecurrent problens that Daugavpils city is
experiencing Onesuchworkshopwastad 2 dzii | R @S N@hickiavifed a céhnakeicial specialist in theldi
of marketing andadvertising Raimonds Platacigy come and work with participants areative thinking,
teambuilding opportunities, that could be found in daily lifeoughcooperationwith different people and
organisationsThrough this event, wre than 40 participants created ideas for Daugavpils city, which could be
used for Daugavpils city development.
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