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v Inventory of existing Funding & Resourcing structures

To gain an understanding of the different services and decision-making processes of your organisation

It is crucial to understand how your own HOW TO USEIT ?
Before you start organisation works in terms of funding and
resourcing before starting to look for resources Step 1 Make a basic inventory of the structures and
S Understand the municipality's elsewhere. Highlighting the interconnections services o'f your municipality regording projec"r finance
structure between the various funding and resourcing anq funding of resources. Idgnhfy and interview SRS
> Undesendutaipeandiangacl |  services, processes and depariments wilhin % 1008 1 010257 © 2008 e nere
Trljwr;)?;rr]r?em?g soeurreAqCuflirc?: ;?Crm your m_UNCIPGI_“y will be useful to Identlfy their deal with project costing and sourcing of funding at
potential role in your search for funding. your organisation (Tool 1 - Inventory Checklist).
= Consult with senior colleagues at
your municipality who can help you This task follows a systemic approach ad involves ) '
identifying the right people to making an inventory of the funding and resourcing Step 2 Organise a one hour focus group with
engage with for this task structures and relevant processes that exist within relevar.n‘ colleagues  for o.n.olysing 'The funding and
= Find some close collaborators, team your municipality (i.e. your assets). eoureing gsseTs ond de.c!S|on. TR prosese et
members who can support you in exist  within  the mummpoh’ry. gnd in rgle.vonf
the entire process It consists of 3 tools: departments. Analyse the functioning and efficiency
= EreeuEns el elCiaEEs (o e s of these services and structures by highlighting their
an Inv entory check themselv es for 1) A checkist of what you need to know about the sTrengths, weaknesses, the opPor’runiﬁes and Threof.s
their organisation finance and funding assets and processes at your fhey involve (Tool 2 - SWOT diagram). Include in this

analysis each unit/department of your organisation

that relates to the funding and resourcing of your
2) A SWOT-diagram permitting the analysis of the Action Plan.

av ailable funding assets.

organization/municipality.

3) Amatrix to identify potential finance and funding Step 3 Summarise all your findings and fill in the
> To go further partner organisations. of the finance and funding processes at your

organisation that you/your team wil have to follow
when designing and implementing your Funding

iPestle to help wunderstanding the local
< conditions and local stakeholders' and what >
challenges they may be facing Strategy (ML 2).
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INVENTORY CHECKLIST 2. SWOT ANALYSIS

It will help you to gain a clear and detailed understanding of who is doing
what in your organisation terms finance and funding. This includes assets
such as Funding Officers, staff experienced in writing funding applications,
existing information systems on funding sources, memberships and
subscriptions to relev ant information sources, efc..

Strentghs Weaknesses

1. Identifying funding opportunities and sources for project funding

1.1 Does my organisation have adepartment or staff responsible for the
sourcing of funding?

1.2 Does my organisation hav e an existing map or database of funders or
funding sources?

Opportunities Threats

1.3 Who monitors external funding sources in my organisation to identify
project funding opportunitiese

1.4 How is the funding mix of a project decided?

1.5 What are the most common funders and funding sources that my
organisation has used in the paste

1.6 What types of funding sources are used by my organisation¢ (EU funding,
domestic public sect or funding programmes, NGOs funding, donations, fundraising,
social bonds, volunteers efc.)

2. Budgeting and approving of projects

2.1 Whatis the usual process from project idea to project implementation
in my organisation?

2.2 Does my organisation hav e afinance department or finance officer
who deals with project finance?

2.3 Who'is in charge of designing project costings/budgets and staff time
allocations?

2.4 Who'is in charge of approvingproject costings and budgets?

2.5 What are the procedures to include a project in the annualbudget of
my organisation (what are the next deadlines)?

2.6 Who'is included in the decision-making process of annualbudgets and
approvingthe funding for projects?




3. INVENTORY MATRIX
A matrix fo identify potentfial finance and funding capacities across different departments and/or partner organisations. This will help you to focus on a
departmental and / or partner perspective, i.e. mapping the existing finance and funding structures by units/partners and how they could facilitate project

finance and funding activities for your Action Plan.
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Name of the How are their What projects Whois involved | Whoisinvolved | Howrelevant Are they opento | Do they have
service/Departm | activitieslinked | are they in sourcing in designingthe | arethey foryour | collaborate? capacity / time
ent or pariner fo your Action currently funding for their | cost/budgets of | Action Plan? 1-5 to supportyour
organisation Plan? planning to projects? their projects? 1-5 Action Plan?
implement that What can they
relate to your dofor you?

Action Plan?




