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	S.M.A.R.T. PROJECT ACTIVITIES PLANNER

	Project Objective: 
A
	Intended 
Outputs / Results
	Key 
Actionable Tasks
	Relevance / Reality Checks 
(traffic light indication: green/amber/red = no/potential/serious issue identified)
	Timescale

	Specific
Project Activity
	Measurable
	Not measurable
	
	Legal
	Institutional
	Operational
	Practical
	Psychological
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